PE®EPAT

JumioMHa po0oTa OCBITHRO-KBaTI(IKAIIMHOTO PIBHS «0akajgaBp» Ha TeMY
«CTparteriune TUJIaHYBaHHS IMIIOPTHHX OMeEpaIiil mianpueMcTBa (Ha MPUKIAI
TOB «Yxpkom»)» wmictuth 96 cropinok, 43 Ttabmwuii, 13 pucynkis, 6 dopmyn, 2
nonatka. [lepenik mocuiaanbs HapaxoBye 35 HaliMEHYBaHb.

Metoro fociigkeHHsT €: PO3POOJIEHHA CTPATETIYHOrO TIUIaHY PO3BUTKY
iMnoptaux onepaiiit TOB «Ykpkomy.

O0'exTOM [OCJHIIKEHHS1 €. HampsMd PpO3BUTKY Ta IMIIOPTHI Omeparii
TOB «Ykpkom».

I[Ipenmerom  JgociigkeHHsi € CTpaTeriyHi  albTEPHATUBH  PO3BUTKY
OiAIpUEMCTBA Ta 3A1HcHEHHs IMIOpTHUX onepaiiil TOB «Ykpkomy.

Y po6oTi Ui TOCSITHEHHS MOCTABJIEHOT METH OyJI0 BUKOPHCTAHO TakKi MeTOAHU
AOCJizKeHHs: (PIHAHCOBO-€KOHOMIYHUHN  aHami3 (I JOCHIDKCHHS  TEeHJACHIN
BHYTPIIIHHOI'O Ta 30BHIMIHBOTO CEPEJOBHIL MIAIPUEMCTBA); CUCTEMHMM MIAX1A (IS
JOCHIDKEHHSI MPOOJEMHHMX AacHeKTIB [ISJIbHOCTI MIANPUEMCTBA); TrpadiuHuil (ams
HAOYHOT'O MIPEACTABICHHS PE3yIbTaTIB TOCHIIKEHHS).

PesynpTaT  AOCHIIKEHHS MOXYThb OyTHM  BUKOPHUCTaHI  BITYM3HSIHUMU
HIIPUEMCTBAMU  TEIIEKOMYHIKAIIHHOT Taimy3l IJisi 3pOCTaHHS OOCATIB IMIOPTHHUX
omneparirid, 30kpema TOB «Ykpkom», g MABUINEHHS JOXOMIB Bia pearizalrii
OPOJYKII MIAMPUEMCTBA.

Po3pobneni B aumioMHiM poOOTi cTparerii 3pocTaHHsS OOCATIB IMIOPTHUX
omepariid MmiAIpUeEMCTBA OylIM TMPEJICTaBJICHI Ha pO3TJsA] KEpiBHOMY CKIaay
TOB «Ykpkom», ae OyJi0 BU3HAHO MOKJIMBICTb NPAKTUYHOIO 3aCTOCYBaHHA B
MaliOyTHPOMY OKPEMHUX 3aXO0/1iB Ta MPOIO3ULIIH.

MoXnuBUMHM ~ HampsiMaMud  TPOJOBXKEHHS  JOCHIUKEHb  MOXYTh — OyTH
aNbTEPHATUBHI HANPSAMKU PO3BUTKY MIAMNPUEMCTBA, PO3POOJEHHA Ta OOIPYHTYBaHHS
IHIMUX ~CTpareridi TJIaHyBaHHS Ta 3pOCTaHHA OOCSTIB  IMIIOPTHUX  Omepariii
M1TPHUEMCTBA.

Knwuoei cnosa: imnopmui onepayii, cmpameziute niamwy8aHHs, IHCMpPYMeHmu,

cmpamezis.



ABSTRACT

Bachelor's thesis includes 96 pages, 43 tables, 13 drawings, 6 formulas, 2
attachments. The bibliography list consists of 35 items.

The purpose of the work is to substantiate the strategic plan of development of
Import operations of the company.

The object of the research is directions of development and import operations
of the company LLC «Ukrkomy.

The subject of the research is strategic alternatives to the development of the
company and the growth of volumes of import operations.

The following research methods were used to achieve this goal: financial and
economic analysis (for studying the trends of the internal and external environment of
the enterprise); system approach (for research of problem aspects of enterprise
activities); graphic (for visual presentation of research results).

The results of the work can be used by domestic enterprises of the
telecommunication industry to increase the volume of import operations, in particular
LLC "Ukrkom", to increase revenues from sales of the company's products.

Developed in the thesis of the strategy of growth of volumes of import
operations of the enterprise were presented to the management of LLC "Ukrkom",
where it was recognized the possibility of practical application in the future of
individual events and proposals.

Possible directions for further research may be alternate directions of
enterprise’s development, development and substantiation of other planning strategies
and growth of volumes of import operations of the enterprise.

Keywords: import operations, strategic planning, tools, strategy.



