PEDEPAT

JlurmomMHa — poOoTa  OCBITHbO-KBami(ikamiiHOro  piBHSA  «OakamaBp» Ha  TeMy
«Y10CKOHAJIeHHS JIOTICTHYHHUX NpoleciB 30BHIIIHbOCKOHOMIYHOI AislJIBHOCTI MiANPHEMCTBA
(ua mpukaagi ITAT «MXII») mictute 88 cropinok, 25 tabmuip, 16 pucyskis, 6 Gopmyn, 2
nomatku. Ilepenik mocunanb HapaxoBye 29 HallMEHYBaHb

Meta [gociigkeHHs TOsirae B po3poOlli  peKOMEHAAMmi MO0  YJOCKOHAJICHHS
JIOTiICTUYHMX MPOLECIB HA MIANPUEMCTBI MPH 3/11HCHEHH] 30BHIIIHBOCKOHOMIYHOI AisTBHOCTI.

O06’€eKT A0CTiIKEHHSI — 30BHIIITHLOCKOHOMIYHA JIISUTbHICTD MTIAMPHUEMCTBA.

IIpeameTr gocCHioKeHHsl — JIOTICTUYHI TPOILECH 30BHINIHHOCKOHOMIYHOI JisSUTBHOCTI
HiAPHEMCTBA

Metoau gocaiazkeHHs. Y miporeci poOOTH BUKOPUCTOBYBAIHCH METOJIU aHAIII3Y 1 CHHTE3Y;
EeMITIpUYHI METOJU — JUIS OpraHizaiii 30upaHHs MMEpBUHHOI iHGOpPMAIIil PO JIOTICTHYHI ITPOLIECH;
€KOHOMIKO-CTaTUCTHYHI METOAU — JJI1 OOpPOOKHU PEe3yNbTaTiB AOCHIKEHHS JOTICTUYHUX MPOILECIB;
METOJI CIIOCTEPEKEHHS — ISl JIarHOCTUKHU YIIPABIIIHHS JIOTICTUYHOIO JisUTBHICTIO HA MiAIPUEMCTBI;
MeToH 010 KETYBaHHS — POTHO3YBaHHS 0OCSTIB pealtizamii IpoXyKIIii; Mpy aHaii3i rocrnoIapchKol
(y ToMy 4HCIi 30BHIIIHBOGKOHOMIYHOI [isSJIBHOCTI) OyJlO 3aCTOCOBAHO CTATUCTHUYHI METOIU
JOCIIJDKEHHSI YUCJIOBUX JIaHUX: BEPTUKAIbHUN (CTPYKTypa IOKa3HUKIB) Ta TOPU3OHTAIbHUM
(ITMHaMiKa MMOKA3HUKIB) aHAI3.

Pesynbpratu nocnimpKkeHHst MOXKYTh OyTH BUKOPUCTAHI BITYU3HSIHIUMH TiAPHEMCTBAMH, 110
3aiMalOThCsl  30BHIIIHHOEKOHOMIYHOK  JISJIBHICTIO Ui TiABMIIEHHS  e(eKTUBHOCTI
30BHIIIHBOEKOHOMIUHOI JIISUTBHOCTI B Cy4acHUX yMmoBax, 3o0kpema ITAT «MXII» ans po3poOku
CTparerii BUXOAY MIANPUEMCTBA Ha HOBI CETMEHTH 30BHIIIHBOIO PUHKY.

Po3pobrnena B auIuioMHiNM poOOTI cTpaTeris MiHIMI3alli JIOTICTUYHUX BUTpaT Oyia
npejcTaBieHa Ha po3risg kepiBHoMy ckiany I[TAT «MXII», ne Oyno BH3HAHO MOJMKIJIMBICTh
NPAaKTUYHOTO 3aCTOCYBaHHSA B MailOyTHbOMY OKPEMHUX 3aXOJIB LIO0 YIOCKOHAIEHHS JIOTICTUYHHUX
MPOLIECIB.

MOXIJIMBUMU HampsiIMaMH TPOJIOBKEHHS JOCIIPKEHb MOXKYTh OyTH albTePHATUBHI MUISIXH
YIOCKOHAJIEHHS JIOTICTUYHUX TMPOLECIB MiJIPUEMCTBA, PO3POOJIEHHS Ta OOIPYHTYBAaHHS 1HIION
CTpaterii miABHUIEeHHS €EKTUBHOCTI 30BHIIIHBOEKOHOMIYHOT TisSTTHHOCTI MiAMPUEMCTBA.

KirodoBi crmoBa: 30BHINTHROEKOHOMIYHA MisUTBHICTH, €)EKTUBHICTb, JIOTICTUYHH MTPOIIEC,

€KCIIOpT, IMIOPT.



ABSTRACT

Diploma work of the educational qualification level "Bachelor" on the theme
«Improvement of logistics processes of foreign economic activity of the enterprise (for example,
PJSC «MHP»)» contains 87 pages, 24 tables, 16 figures, 6 formulas, 2 annexes. The list of references
has 29 titles

The purpose of the study is to develop recommendations for the improvement of logistics
processes in the enterprise in the implementation of foreign economic activity.

Object of research - logistic processes at the enterprise in the implementation of foreign
economic activity.

Subject of research - measures to improve the logistics processes in the enterprise.

Research methods. In the process of work, methods of analysis and synthesis were used;
empirical methods - for organizing the collection of primary information about logistics processes;
economic and statistical methods - for processing the results of research of logistic processes; method
of observation - for diagnostics of management of logistic activity at enterprises; methods of
budgeting - forecasting sales volumes; in the analysis of economic (including foreign economic
activity) statistical methods of research of numerical data were used: vertical (structure of indicators)
and horizontal (dynamics of indicators) analysis; methods of assessing the logistics processes of the
enterprise.

The results of the study can be used by domestic enterprises engaged in foreign economic
activity to increase the efficiency of foreign economic activity in modern conditions, in particular
PJSC "MHP" to develop the strategy of the company's exit into new segments of the external market.

The strategy of minimization of logistics costs developed in the thesis was submitted to the
management of PJSC "MHP", where it was recognized that the possibility of practical application in
the future of certain measures to improve logistics processes.

Possible ways to continue research can be alternative ways to improve the logistics processes
of the enterprise, the development and justification of another strategy to increase the efficiency of
foreign economic activity of the enterprise.
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