PEDEPAT

JlutimoMHa poOoTa OCBITHRO-KBaTI(hiKAIIMHOTO PIBHS «OakajiaBp» Ha TeMY
«YTpaBmiHHSI MDKHApOJAHUM MPOEKTOM KOHCAJITUHIOBHM MiANPUEMCTBOM (Ha
npukiaai TOB «Cisitra Ykpaina»)» mictute 104 cropinkm, 21 tabmuio, 13
pucyHkiB, 14 popmyn, 3 nomatku. [lepenik mocunans HapaxoBye 30 HaliMEHYBaHb.

Metor0 aoc/iaKeHHs €: aHaNI3 HasBHOI CHUTYaIllll, BUSBICHHS MpoOieM Ta
noOynoBa crTpaTerii BAOCKOHAJCHHSA YIPaBIIHHSI MDKHAPOJAHUMU TMPOCKTAMHU
KOHCAQJITUHTOBUM M1IPUEMCTBOM.

O0'ekTOM JOCHIIZKEHHS] €. MDKHAPOJIHI TPOEKTH KOHCAITHUHIOBHX
1PUEMCTB.

IIpenmeroM JociailzKeHHsl €: TPOLEC BIOCKOHAJIEHHS  YIPaBIIHHSA

Mi)KHapOI[HOFO IMPOCKTY KOHCAJITHUHIOBUM HiIIHpI/I€MCTBOM.

Y poOoTi mjis MOCSATHEHHS MOCTABJICHOI METH OyJI0 BUKOPHUCTAHO Taki
MeTOAU JOCJTIIKeHHsI: CHCTEMHHMM TIAXIT JUIS  JOCHUDKEHHS TpoOjeM
I1BULLEHHS €(EeKTHUBHOCTI YIPABIIIHHS MIKHAPOTHUM IIPOEKTOM
KOHCAJTUHTOBHM  MIANPUEMCTBOM;  (PIHAHCOBO-€KOHOMIYHMW  aHami3 s
JOCTIDKEHHSI ~ CTaHy  30BHIIIHHOCKOHOMIYHOI  JISJIBHOCTI  MIANPHUEMCTBA;
rpadiyHUM 1J11 HAOYHOTO MPEJCTABICHHS PE3YJIbTaTIB 1OCTIIKEHHS.

Pesynprat JOCHIKEHHS MOXYTh OYTH BHUKOPHCTAHI BITYM3HSAHUMH Ta
1HO36MHUMHU KOHCAJITUHTOBUMHU MIANPUEMCTBAMH ISl T1JBUILICHHS €(DEKTUBHOCTI
YOpaBIIHHS MDKHApOAHUMHU TPOEKTaMH B CydacHMX YMoOBax, 30kpema TOB
«CiBitTa YKpainay.

Po3pobniena B aumuioMHid poOOTI cTpaTeriss BIOCKOHAJICHHS YHPaBIIHHS
MDKHAPOJIHUMHU TIPOEKTaMU KOHCAJITUHTOBHUM MIMTPUEMCTBOM OyJia MpecTaBieHa
Ha po3msin kepiBHOMY ckiany TOB «CiBitra VYkpaina», ne Oylio BH3HAHO
MO>KJIUBICTh TIPAKTUYHOTO 3aCTOCYBaHHS B MailOyTHROMY OKpPEMHX 3aXOJiB Ta
MPOTO3UINI  TI0JI0 BUKOPUCTAHHS HOBOTO MPOTPaAaMHOTO 3a0e3nmedyeHHs Ta
BHU3HAYCHHS KpaiHU peecTpalii MPOeKTIB.

MOXJIMBUMH ~ HampsMaMH  TPOJOBKEHHS JOCHIHDKCHb MOXYTh OyTH
IBTEPHATHBHI 3aCO0M EJIIEKTPOHHOTO 3B’SI3Ky MK TpynamMd KOHCaJTHHTOBHX
MPOEKTIB, aHadi3 Ta OOIPYHTYBAHHS TepeBar I1HIIOI KpaiHW JUIsl peecTparli
MIPOEKTIB.

Kniwowuosi  cnosa: rxoncanmume,  MIXCHAPOOHI  NPOEKMU,  NPOEKM-

MeHeOHCMeHm, NPOcPaAMHe 3a0e3NeyeH s, peecmpayis NpoeKmisa.



ABSTRACT

Diploma work of the educational-qualification level "Bachelor" on the topic
"Management of international project by consulting company (on example of
company LLC "Civitta Ukraine") contains 104 pages, 21 tables, 13 figures, 14
formulas, 3 annexes. The list of references has 30 titles.

The aim of the research is to: analyze the current situation, identify problems
and build a strategy for improving the management of international projects by a
consulting company LLC "Civitta Ukraine"

The object of the research is: international projects of consulting companies.

The subject of the study is: the process of improving the management of an
international project by a consulting company.

The following research methods were used to achieve the goal: the system
approach for studying the problems of improving the management of an international
project by a consulting firm; financial and economic analysis for studying the state of
foreign economic activity of the enterprise; graphic for visual presentation of research
results.

The results of the research can be used by domestic and foreign consulting
companies to improve the management of international projects in modern conditions,
in particular, LLC " Civitta Ukraine".

Developed in the thesis, the strategy for improving the management of the
international project by the consulting company was presented to the management
board of LLC "Civitta Ukraine", which recognized the possibility of practical
application in the future of certain measures and proposals such as using of new
software and definition of the country of registration of projects.

Possible ways to continue research can be alternative means of electronic
communication between groups of consulting projects, analysis and justification of
the advantages of another country for registration of projects.

Keywords: consulting, international projects, project management, software,
registration of projects.



