PED®EPAT

HumiomHa pobGota Ha Temy «3a0e3nedyeHHS] KOHKYPEHTHOCHPOMOKHOCTI
npoaykuii mixnpuemcrpa (Ha npukiaanai [IpAT «O0yxiBcbKHit MOJI0K03aB0O1») MICTUTh
106 cropinok, 30 Tabmuip, 8 pucyHkis, 21 Gopmyny. Ilepenik nocwianb HapaxoBye 86

HaliIMEHYBaHb.

Memoro pooomu ¢ ananiz 1 cnociO MiABUILIEHHS KOHKYPEHTPOCIPOMOYKHOCTI Ha
3acanax acoptuMeHTHOT nomituku [IpAT "OOyxiBchbKU MOJIOKO3aBON'".

06’ckmom 0ocnidxcenns € ripoliec 3a0€3MEUCHHS] KOHKYPEHTOCIIPOMOXKHOCTI.

Ilpeomemom 00CNi0MHCEHH € 0COOIMBOCTI 3a0e31eueHHsI
KOHKYypeHTocTpoMoKkHOCTI [IpAT "OOyxiBcbkuit MOJIOK03aBO" HA OCHOBI aCOPTUMEHTHO1
MOJIITUKH.

Memoou 0ocniorncennsa METO/] TEOPETUUHOIO y3arajJbHEHHS Ta OPIBHSIHHS, 1HYKIIT
Ta AEMYKIIi1, CHCTEeMHUN METO], CHCTEMHUM M1X11, METOAU €KOHOMIYHOTO 1 CTATUCTUYHOT'O
aHamizy, rpaiyHoro MOJENIOBAHHS OpraHi3alliiHUX CTPYKTYp, METOAM aHali3y Ta

JUHAMIKH.

Pe3ynvmamu 0ocnioxycenns NO3BOISTH MiANMPUEMCTBAM €PEKTHUBHO KOHKYPYBAaTH.
3anporoHoBaHi y po0O0Ti HanpsAMHU 3a0€31eUeHHS KOHKYPEHTOCIIPOMOXKHOCT1 MOXKYTh OyTH
BUKOPUCTAH] HA MPAKTHIl BITYUM3HSIHUMU TianpueMcTBamu, 3okpema [IpAT "OOyxiBcbkuit

MOJIOKO3aBoxa'".

Pexomenoauii w000 euxopucmauusa pesynomamie podoomu. BimoOpaxeHi y
poOOTI HampsiMU 3a0e3MEeUEeHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha 3acajax acOpPTUMEHTHOI

MOJIITUKU MOXKYTh OYTH BUKOPUCTaHI HA TIPAKTHUI[l BITYU3HIHUMU TIIITPUEMCTBAMHU.
Pe3ynomamu nepesipku Moxcaugocmeil RPAKMUYHOZ0 6UKOPUCHAHHA

ompumanux peszyavmamie. Kepisaunrso IIpAT "OOyxiBChbKUH MOJOK03aBOI" JTOMyCKa€e

BUKOPHUCTAHHS 3alPOMOHOBAHUX PEKOMEH/IAIT B TUIUIOMHIM pOOOTI.

Kniouoegi cosa: 3abe3neqenms KOHKYPEHMOCHPOMOICHOCHI,

KOHKypeHmOCHPOMOJfCHiCMb, acopmumenm, acCoOpmumMeHnHa noaimuKa.



ABSTRACT

The thesis on the topic "Ensuring the competitiveness of the enterprise's products
(for example, Prikom" Obukhivsky Dairy Plant '*) contains 106 pages, 30 tables, 8
figures, 21  formules. The list  of references has 86 titles.

The purpose of the work is to analyze and to improve competitiveness on the basis
of the assortment policy of PJSC "Obukhiv Dairy Plant".

The object of research is the process of ensuring competitiveness.

The subject of the study is the peculiarities of ensuring the competitiveness of PJSC
"Obukhiv Dairy Plant" on the basis of assortment policy.

Methods of research the method of theoretical generalization and comparison,
induction and deduction, system method, system approach, methods of economic and
statistical analysis, graphical modeling of organizational structures, methods of analysis and
dynamics.

Research results will enable enterprises to compete effectively. The directions of
competitiveness provided in the work can be used in practice by domestic enterprises, in
particular PJSC "Obukhiv Dairy Plant".

Recommendations for wusing work results. The directions of ensuring
competitiveness on the basis of assortment policy shown in the work can be used in practice
by domestic enterprises.

Results of verification of possibilities of practical use
the results obtained. The management of PJSC "Obukhiv Dairy Plant" allows the use of
the proposed recommendations in the thesis.

Key words: provision of competitiveness, competitiveness, assortment, assortment

policy.



