PE®EPAT

JuriiomHa poOoTa Ha 3100yTTs CTyneHs 0akanaBpa Ha TeMy «BrnockoHaneHHs
CUCTEMHM yTpaBiiHHA TepcoHasiom» (Ha npukiani TOB «YHiBepcanbHUll narta
IEHTP») MICTUTH 88 CTOpiHOK, 36 Tabmuik, 14 pucyHkis, 4 dhopmyn, 7 mOAaTKiB.
[lepenik mocunanb HapaxoBye 54 HaliMEHyBaHHS.

AKTyaJbHICTb  Te€MHM  JIOCHI[DKEHHS  OOYMOBJIIEHO  HEOOXiJIHICTIO
BIIPOBA/KEHHS HOBOI €(DEKTUBHOI CHCTEMHU YIPABIIHHS pecypcaMu, Tak SK 3a
JIOTIOMOT'OI0  3arajibHUX PECYPCIB KEPIBHUKU JOCATAIOTH IOCTABIECHUX IIUICH Ta
MaloTh 3MOTY BUBECTH KOMIIaHI1I0 Ha HOBUM SIKICHUM PIBEHb.

Metoo poGoTH € OOrpyHTYBaHHS HANpsIMIB YIOCKOHAJIEHHS CTpaTerii
PO3BUTKY Ha MINPHUEMCTRI.

O0’exkTOM HocaigxkeHHs € mpouec GopMyBaHHs cTpaTerii po3BuTKy Ha YBTK
IIpAT «IbK-4».

IIpeameTom 10c/IiIsKeHHs € TEOPETUYHI Ta MPAKTHUYHI aCIIEKTH 3a0€3MeUeHHs
po3Butky Ha YBTK IIpAT «IBK-4».

Bbasorw nocaimkenns € YBTK TIpAT «JIbK-4».

Metoau pgociaimkeHHs. Y Tmporeci BUKOHAHHS JUIUIOMHOI poOOTH Ha
3M00yTTS CTyIleHs OakanaBp [Jisi OOTPYHTYBAaHHsS HaIpsIMIB BJIOCKOHAJIECHHS
CTpaTerii pO3BUTKY MiANPUEMCTBA BUKOPUCTOBYBAJIUCS: METO]I aHAII3Y Ta CUHTE3Y,
CTaTUCTUYHUM aHaJI13 MOKa3HUKIB A1SUTbHOCTI MANPUEMCTBA, MaTeMaTUYH1 METO/IH,
€KCIIepTHA OILIIHKA.

IIpakTHyHa 3HAYYWCTL JUIS IANPUEMCTBA TIONIATAE Yy MOMIIMBOCTI
3aCTOCYBaHHS pO3pOOJICHUX MPOIMO3UIINA 1 PEKOMEH/ a1l 3 METOI BJOCKOHAJICHHS
CTparterii MmANpUEMCTBA. Pe3ynbTatu TPOBEAEHOTO JIOCHIKEHHS JI03BOJSTH
MIIPUEMCTBY MIIBUINIATH €()EKTUBHICTh BUKOPUCTAHHS PECYPCIB, MO MO3UTUBHO
BITMHE HA MTPOJAYKTUBHICTD IIAIPHUEMCTBA Ta JOIIOMOXKE KOMIIaH1i BUMTH HA HOBUI

SAKICHUN PIBEHb.



KiiouoBi cjioBa: crparerisi po3BUTKY, €(DEKTUBHE BUKOPUCTAHHS PECYPCIB,
M BUIIEHHS TPOAYKTUBHOCTI MiAMPUEMCTBA, 3aX0/I1 I BJOCKOHATICHHS CTpaTerii
PO3BUTKY.

ABSTRACT

The graduation work on obtaining the bachelor's degree on the theme
"Improvement of the personnel management system" contains 88 pages, 36 tables,
14 figures, 4 formulas, 7 applications. The bibliography list consists of 54 items.

The urgency of the research topic is due to the need to introduce a new
effective resources management system, since with the help of basic resources,
managers achieve their goals and are able to bring the company to a new level.

The purpose of the work is to substantiate the directions of improvement of
the strategy of development at the enterprise.

The object of the research is the process of the development strategy at LLC
«DBK-4.

The subject of the study theoretical and practical aspects of the development
at LLC «DBK-4»

Research methods. In the process of doing the thesis on obtaining a bachelor's
degree in order to substantiate the directions of improvement of the development
system of the enterprise, they used: the method of analysis and synthesis, statistical
analysis of enterprise performance indicators, mathematical methods, expert
evaluation.

The practical significance for an enterprise is the possibility of applying the
developed suggestions and recommendations for the purpose of improvement of the
management strategy. The results of the research will allow the company to increase
the efficiency of making managerial decisions, which will positively affect the
productivity and will help the company to reach a new level of quality.
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