«YnpaJiHHS TPOEKTaMMI»

Jucuuiiiina «YIpaBaiHHS OPOSKTaMU» BHKIIAHA€ThCs Ha IM'AToMy Kypci y 10 ceMecTpi Ui CTYAEHTIB
nennoi popmu HaBuanns OKP «marictp» Ta, BiAMoBimHO, y 9 cemecTpi - «cnemianicTy. JJucumiuiina € oHiero 3
THX, [0 3aBeplliaTh IMIATOTOBKY CTyAeHTIB  crnemiaigbHOocTed 8.03060101 «MeHemxkMeHT opranizamiid i
aamiricTpyBaHHs»,  8.03060104  «MeHemKMEHT  30BHINTHBOEKOHOMIYHOI  MJISUTBHOCTI»  OCBITHBO-
KBamidikarmiitHoro piBHA «Marictp» Ta crematicta crnemansHoctel 7.03060101 «MeHemKMeHT opraHi3alii i
aamiricTpyBaHHm», 7.03060104 «MeHEIKMEHT 30BHIITHHOSKOHOMIYHOI JisUTEHOCTI».

Jucrmmuiina Mae OJOYHY CTPYKTYpPY, BKITIOYAE JIEKIIHHI Ta MPaKkTH4HI (Y TOMY YHCITI KOMIT TOTEPHI) 3aHSTT,
Ha SIKHX BUKOPHCTOBYETHCS BITUM3HSHHMN 1 3apyODKHHMI JOCBI, @ TAKOXK BHBYAIOTHCS PI3HI METONMKH YIIPABIIHHSI
MPOEKTaMH.

[IpeameroM BUBUYEHHS IUCHMILUTIHU «YTPaBIiHHA MPOEKTAMHU» € MPOLECH YIPaBIiHHA MPOEKTaMH, SIKi
3MIACHIOIOTBECA 3 BUKOPHCTAHHSIM CHENMU(pIYHAX METOMIB 1 IHCTPYMEHTIB, IO 3a0e3NnedyloTh pPO3B'S3aHHA
3aBJaHb yIPaBIiHHA MPOCKTAMHU.

OCHOBHOIO METOI0 BHBYCHHS AWCLUILTIHA «YTIPaBIiHHS MPOEKTaMm» € (GopMyBaHHS y MaiiOyTHIX (axiBuiB
HAJIOKHUX TPAKTUYHUX BMIHB 1 HABMYOK 3aCTOCYBAaHHS YHIBEPCAIBHOTO IHCTPYMEHTapilo PO3pOOKH Ta peaiizariii
YHIBEPCAITbHUX MPOEKTIB 3 METOIO TOCSITHEHHS e()eKTUBHOTO iCHYBaHHS Ta PO3BUTKY OpraHi3arlii.

CTpyKTYypa JUCIHUIUIIHHU:

Po30in 1.Ocnosu ynpaeninnsa npoexmamu

Tema 1.1. YrpaBmiHHS MPOEKTaMHU B CHCTEMI MEHEPKMEHTY OpTaHi3amii
Tema 1.2. OOrpyHTyBaHHSI JOLIBHOCTI MPOEKTY Ta OLiHKa Horo edextuBHOCTI. OpranizaliiiHi CTPYKTypH
yIpaBIiHHS MPOEKTaMU

Po3zoin 2. Ilnanysanusa npoexmie

Tewma 2.1. IlnanyBaHHSI IPOEKTY SIK CKJIa0Ba YIPABIiHHS POCKTAMH
Tema 2.2. YmpaBiiHHS 9acoOM MPH BUKOHAHHI MPOEKTY

Tema 2.3. IlnanyBaHHS pecypcHOT0 3a0e3MeueHHsI MPOEKTY

Po30in 3. Konmponwv i niocucmemu ynpaenints npoexmamu

Tema 3.1. KoHTpOIrOBaHHS BUKOHAHHS POEKTY

Tewma 3.2. YrpapniHHs pH3UKaMHU MPOEKTIiB

Tewma 3.3. YrpaBniHHS SKICTIO IPOEKTY

Tema 3.3. YrpapniHHsI IEPCOHAIOM Y MPOEKTaX

«YrnpaBjeHHe MPOEKTAMMI

Juctumnaa «YTpaBieHHe TPOeKTaMiy IMpernofaeTcs Ha msaToM Kypce B 10 cemecTpe Ui CTYIACHTOB
nHeBHOM (opmbl 00yueHust OKP «mvaructp» u, COOTBETCTBEHHO, B 9 cemecTpe - «crenuaincty. Jucuurumaa
SIBIISIETCSL OJHOM M3 TEX, KOTOpbIE 3aBEpIIAIOT MOATOTOBKY CTyIeHTOB crnenuansHocted 8.03060101
«MenemxMeHT opranuzauuity, 8.03060104 «MeHEeKMEHT BHEIIHEOKOHOMUYECKON  IESITEIbHOCTHY
o0pa3oBaTeIbHO-KBATH(PHUKAIIMOHHOTO YPOBHSA «Maructp» W CHEIHaIUCTOB crenuaibHocTer 7.03060101
«MenemxmenT opraauzaiuit», 7.03060104 «MeHePKMEHT BHEIITHEOKOHOMUYECKON IeATETLHOCTH.

JucuurinnHa wMeeT OJIOYHYH CTPYKTYPY, BKIFOYas JICKIIMOHHBIE W MpakTHYecKhe (B TOM YHUCIe
KOMITHIOTEPHBIE) 3aHATHS, Ha KOTOPBIX HCIIOIB3YETCS OTCUECTBEHHBIM M 3apyOeKHBIM OIBIT, a TaKXke
M3YYaIOTCS Pa3IUIHBIC METOIUKY YIIPABICHIS MPOSKTAMHU.

[IpeameToM wH3y4YeHUS AUCLMIUIMHBI «YIPABICHHUE MPOCKTAMU» SBIAIOTCS MPOLECCHl YIPABICHUS
MPOEKTaMH, KOTOPBIC OCYIIECTBISFOTCS C HCIIOJNB30BAHUEM CIEIU(PUIESCKAX METOJIOB U HHCTPYMEHTOB,
o0ecIeYrBalONINX PEIIeHNE 3a/1a4 yIIPAaBICHHUS IPOCKTAMH.

OCHOBHOH TENBI0 U3y4YeHHUS AUCHUIUIMHBI «YTIpaBJIICHUE MPOEKTaMU» SBISIETCS (DOPMHpPOBaHUE Y
OyAylHMX CIENHUAINCTOB HAIJISKANIMX NPAKTUYECKMX YMEHUH M HAaBBIKOB NPUMEHEHHs YHHBEPCAIBHOTO
MHCTPYMEHTapHsl pa3pabOTKU U peaau3allii YHUBEPCAIbHBIX MPOCKTOB C LEIBIO JTOCTIKEHHUS 3PPEKTUBHOIO
CYIIIECTBOBAHUS U PA3BUTHSI OPTaHU3AITIH.

CTpyKTypa AUCUIUTUIHHEIL:

Paznen 1.0cHOBHI ynipaBieHns: IPOEKTaMHI

Tema 1.1. YnpaBienne npoekTaMu B CUCTEME MEHEKMEHTA OpTaHU3aIiN

Tema 1.2. O60ocHOBaHME 11€71€CO00PA3HOCTH MPOEKTa U OleHKa ero 3 dexTuBHOCTH. OpraHu3aluOHHBIE
CTPYKTYPBI YIIPaBJICHUS IPOSKTAMHU

Paznen 2. IImanupoBanme MPOESKTOB

Tema 2.1. IlmanupoBanue MPOEKTa KaK COCTABIIAIONIAS YIIPABICHUS ITPOCKTAMHU

Tewma 2.2. YrpaBrneHue BpeMeHeM NIPH BBIIOJTHEHUH IPOEKTA

Tema 2.3. IlmanupoBaHue pecypCHOT0 00€CIIeUeHUS TPOSKTa



Paznen 3. KonTpoib 1 oacuCTEMBI yIIpaBIeHUs IPOEKTaMU
Tema 3.1. KoHTpOJH BBITOTHEHHS IIPOEKTA

Tema 3.2. YnpaBrneHnue puckaMu NpoeKTOB

Tema 3.3. YpaBieHue kauecTBOM MIPOEKTa

Tema 3.3. YrpaBiieHrne TIepcOHAIOM B IPOCKTaX

«Project Management»

Discipline "Project Management" is studied on the fifth course in the 10 th semester for full-time students
at a "master" level and, consequently, in the 9th semester — «specialist». Discipline is one of those which
complete training students specialty 8.03060101 "Management and Administration” 8.03060104 "International
Management" educational qualification of "Master" and specialist specialty 7.03060101 "Management and
Administration”, 7.03060104 "International Management".

Discipline has a block structure includes lectures and practical (including computer) classes that use
domestic and foreign experience and study various methods of project management.

The subject of discipline "Project Management™ is the process of project management, carried out by
using specific methods and tools that provide problem solving and project management.

The main purpose of discipline "Project Management" is the formation of future professionals’
appropriate practical skills to applicate universal tools for implementing universal projects in order to achieve
effective existence and development of the organization.

Structure of discipline:

Section 1.Basis of Project Management

Topic 1.1. Project management in the organization's management system
Topic 1.2. Rationale of the project and an evaluation of its effectiveness. Organizational structure of project
management

Section 2. Project Planning

Topic 2.1. Project planning as part of project management

Topic 2.2. Time Management in the Project

Topic 2.3. Source of project planning

Section 3. Subsystem control and project management

Topic 3.1. Controlling the project

Topic 3.2. Project Risk Management

Topic 3.3. Quality Management Project

Topic 3.4. Human Resource Management in Projects



