Jucnumniina «YnpasJiHHA NponecoM po3po0KH i 0CBOECHHSI BUPOOHUIITBA HOBHX
NMPOAYKTIiB»

[Ipenmer HaBUAIBHOI JUCUUILUTIHA — TEXHOJIOTISI HAYKOBUX JOCIHIKEHb Ta po3po0JIeHb,
HJIJIKP, HaykoBO-TeXHIYHA Ta opraHizalliiiHa miroToBKa BAPOOHHUIITBA. .

«YTpaBIiHHS TPOIECOM PO3POOKH 1 OCBOEHHS BHUPOOHMIITBA HOBHX TMPOAYKTIBY» €
JUCLUIUIIHOKO, IO TOEIHYE SK CIelialibHl, Tak 1 MUKAWCIMIUTIHApHI 3HaHHSA. BuBYeHHS
JTUCITUIUIIHA  0a3yeThCs HA OCHOBI TaKWX JUCHUIUIIH SK «YTIPaBIIHHA 1HHOBAIISIMI,
«YTpaBlliHHSA IHHOBAIIMHUMHU TpoekTammu», «OnepariiHuidi MeHeHKMEHT», <« MapKeTHHT
iHHOBAI», «[HTeNeKTyalbHa BIACHICTHY.

MeTo1010TIYHNI apceHan TUCHMILUTIHA «YTIPaBIIHHS MPOIECOM PO3POOKU 1 OCBOEHHS
BUPOOHUIITBA HOBUX MPOJYKTIB» BKIIOYAE 3arajlbHOHAYKOBI Ta CIEIiaIbHI METOAM Ti3HAHHS
(tocmipKeHHs ).

Jluciuriina Mae OJIOYHY CTPYKTYPY, BKIFOYAE JICKIINAHI Ta MPAKTHYHI 3aHSATTS, HA SKHUX
BUKOPUCTOBYEThCS BITYM3HSIHUN 1 3apyObKHMK JOCBiN, a TAaKOXK BHUBYAIOTHCSA PI3HI MIAXOIH JI0
peaizaliii IHHOBAIIHHOT O THKH.

MeTor KpeauTHOro Moayiis € pOpMyBaHHS KOMIUJIEKCHUX 3/1aTHOCTEH IIOAO YIpaBIiHHS
IPOIIECOM HAYKOBHX JIOCIIIKE€Hb, pO3pO0ICHb, BAKOHAHHS JIOCIIIHO-KOHCTPYKTOPCHKUX POOIT
Ta OCBOEHHS BHUPOOHHMIITBA HOBHX MPOAYKTIB, iX oOpraxizamii Ta BIPOBAKEHHS Ha
HiANPHEMCTBAX, 30KpeMa TaKUX 3/1aTHOCTEH:

—  YIPaBJISTH MPOLIECOM PO3POOJICHHS 1 OCBOEHHS! BUPOOHHIITBA HOBUX MPOJIYKTIB;

— 3a0e3nedyyBaTd KOHTPOJb 3a 3aXOoJaMHU peaiizalii mpoiecy po3poOJIeHHS Ta
OCBO€EHHS IHHOBAIIMHUX TPOAYKTIB Ta IPOAYKIIII;

— 3aCTOCOBYBaTH METOJOJOTIYHY amapaTy TEXHOJIOril HayKOBO-IOCHITHUX 1
nociiaHo-KoHCTpyKkTopchkux pobit (HI/IKP)a;

— BHU3HAYaTH MOKJIMBOCTI MiIPUEMCTBA PO3POOIISATH Ta OCBOIOBATH HOBI IMPOAYKTH;

— po3poOiroBaTH Ta OOIPYHTYBAaTH 3aXOJd YIPABIIHHS MISUIBHICTIO HA PI3HHUX
CTaJIisIX TEXHOJIOTTYHOTO MPOIIECY;

— JIOBOAMTH PE3yJIbTaTH HAYKOBO-AOCTIIHUX 1 AOCHTIIHO-KOHCTPYKTOPCHKUX POOIT 3
PO3pO0IIEHHSI HOBUX MPOAYKTIB 10 BUPOOHUIITBA;

— 3aCTOCOBYBATH METOOJIOTIYHY amapaTry METOJMIB MEepeXoJy Ha BHITYyCK HOBHUX
MPOJYKTIB, OCBOEHHS Ta OpraHi3allii BApOOHUIITBA HOBUX MPOIYKTIB

OCHOBHI 3aB/IaHHS HaBYAJIbHOT JUCLUIUIIHYU MOJISATAl0Th B ONAHYBAaHHI IHCTPYMEHTApilo Ta
TEXHOJIOT1H MpOoI1ecOM po3pOOKH 1 OCBOEHHSI BUPOOHUIITBA HOBUX MPOJIYKTIB.

3riiHO 3 BHMMOTaMH OCBITHBO-TIPO(ECIHOT THporpamMu CTYIJEHTH IICHIS 3aCBOEHHS
HaBYAIBHOT TUCIUILTIHU

3HaHHA:

— NIAXOAIB /10 BUOOPY HOBOI'O MPOAYKTY MPOMHUCIOBUM HIANPUEMCTBOM;
— acmeKkTiB peanmi3amii MOPOAYKTOBOI TMOJITUKMA MIANPHUEMCTBA WIOAO I1HHOBAIIMHOTO

OHOBJICHHSI IPOJTYKTIB;

— TIpoliecy CTBOPEHHS HOBUX MPOIYKTIB, HOro Moau(iKarii;
— OCHOB oOprai3aiii po0iT 31 CTBOPEHHS] HOBUX MPOJIYKTIB;
— BHJIB Ta 0c00IMBOCTI MOOyn0BH opraHizauiiinux crpykryp HJJIKP Ta cTBopeHHsI HOBUX

MIPOJYKTIB;

— TWIAXOAIB J0 BHU3HAUYEHHS MOXIUBOCTI MIANPUEMCTB PO3POOISTH W OCBOIOBATH

BUPOOHUIITBO HOBUX MPOIYKTIB;

— TunoBuX ctafdii Ta eramiB HIJIKP;

— texnounorii HJJIKP;

— METOJIiB TeHepallii Ta MomyKy i1e HOBUX NMPOJYKTIB;

—  MOop¢OJIOTTYHHUX IMIIXO0/I1BI0 TeHEpaIlii 1716l HOBUX MPOIYKTIB;

— TIPOILIECiB NEPETBOPEHHS HAYKOBO-TEXHIYHHUX 1/I€i B HOBI MPOAYKTH;
— cytHocri 1 3micty HIJIKP;



— Opra”i3alifHUX CTPYKTyp YHPaBIiHHS MJOCHIJUKEHHSMH 1 pO3poOKaMH B HAyKOBO-
TEXHIYHUX OPTaHi3allisx 1 MiIIpUEMCTBAX;

— 3MICTY 1 CTPYKTYpH TEXHIYHOTO 3aBJAaHHS, TEXHIYHOI MPOIO3HUIIii, €CKI3HOTO MPOCKTY,
po60Y0i KOHCTPYKTOPCHKOI AJOKyMeHTarlii, TexHiunux Bumor HJIJIKP;

— BuaiB Ta popm kouTpoio HJJIKP;

— MPOIECIB MiAITOTOBKK BUPOOHMIITBA HOBUX MPOAYKTIB Ha MiATPUEMCTBI;

— TPOIECIB MiATOTOBKU Ta OCBOEHHS BUPOOHUIITBA HOBUX MPOJIYKTIB;

YMiHHSA:

— TpUiiMaTH PilIeHHS 00 PO3pO0ICHHS HOBUX MPOIYKTIB;

— 00uparu Ta peai3oByBaTH MPOYKTOBY MOJTITUKY MIIIPHEMCTBA;

— OIIHIOBATH Ta OOMpaTH HAYKOBO-TEXHIYHI 171€1 11010 po3p00JIeHHS HOBUX MPOIYKTIB;

— 3aCTOCOBYBaTH METOJM CIIPSMOBAHOTO TOIIYKY, (YHKI[IOHAJIbHO-BAPTICHUN aHami3,
TEOPil0 BHPINICHHS BHHAX|IHUIPKUX 3aBJaHb, MOP(QOJOTIYHUN aHami3, MeETO]
MOCJTIIOBHOTO BUHAX1AHUIITBA JUIS TeHEpallii Ta MOIIyKy iel HOBUX MPOIYKTIB;

—  OIIIHIOBATH MOJKJIMBOCTI MIAMPHEMCTBA PO3POOIISITH Ta OCBOIOBATH HOB1 IIPOIYKTH;

— 1aHyBaTu Ta opranizoByBatu HIIJIKP;

— YOpaBJISTH HAYKOBO-AOCTIAHMMU POOOTAMU Ha MIANPHUEMCTBI Ta B HAYKOBO-TEXHIYHUX
Oprasi3arisx;

— ympaBisITH oprasizamiero poOit 13 3ampoBamkenHs HJJIKP wa minmpuemcrsi;
opranizoByBatu Ta KoHTpomtoBatu HJIJIKP mono cTBOpeHHs HOBUX MpPOIYKTIB Ha
HiANPUEMCTBI Ta B HAYKOBHX OpTaHi3allisx;

— omiHoBatu epexkruBHicTs HIJIKP;

— Bu3HayaTu OropkeT Ta cobiBapricts HIJIKP;

—  YOPaBJIATH JOCIITHUM BUPOOHUIITBOM;

—  YIOpaBIATH KOHCTPYKTOPCBHKOIO, TEXHOJIOTI4YHOIO, OprasizalfiiiHo-eKOHOMI4YHOIO
MirOTOBKOIO BUPOOHMIITBA HOBUX MTPOYKTIB;

— pOo3MOAUIATH OOOB’SI3KM, KOOPAMHYBATH Ta OPTaHi30BYBaTH MiATOTOBKY BHUPOOHMIITBA
HOBHX MPOJYKTIB;

—  YOPaBJISITH OCBOEHHSM BUPOOHHUIITBA HOBUX MPOMIYKTIB;

— BHW3HAYATH BUTPATH Ha OCBOEHHS HOBUX MPOAYKTIB;

— OOTrpyHTOBYBAaTH i OOMpPATH METOIH IEPEXO0Ty Ha BUITYCK HOBUX MPOIYKTIB.

AOoCBia:

dbopMyBaHHS MPAKTUYHUX YMiHb II0JI0 TPOEKTYBAHHS OpraHizaililiHi CTPYKTYpPH CTBOPEHHS
HoBUX npoaykriB Ta HIJIKP;
BOJIO/IIHHA IHCTpYMEHTaIbHUMHU 3acobamu  po3poOisitu TEO mpoekty po3pobieHHs i1
OCBOEHHS BUPOOHHUIITBA HOBOTO TIPOIYKTY;
BOJIO/IIHHSA 1HCTPYMEHTAJbHUMHU 3aco0aMu po3poOJIeHHsS IUIaHIB poOIT 3 po3poOieHHs 1
OCBOEHHS BUPOOHHUIITBA HOBOTO TIPOIYKTY;
BOJIO/IIHHSA IHCTPYMEHTAIBbHUMHU 3aco0aMu reHepaitii 116l HOBUX MPOJIyKTiB,;
VIpaBIiHHA oOpraHizaiiero poOiT 13 3ampoBamkenHs HJIJIKP wa mignpuemcrsi;
opranizoByBatu Ta KoHTpostoBatu HJIJIKP mono cTBOpeHHs HOBUX MpOIYKTIB Ha
HIJIPUEMCTBI Ta B HAYKOBUX OpraHi3alisx;
BUKOPUCTAHHS B IMPAKTUYHIN poOOTI OpraHi3aliiHuX CTPYKTYp, 10 3aiiMalOThCsl IHHOBAIIHHOIO
ISUTBHICTIO;

— 3aCTOCYBaHHS MEXaHi3MiB BU3HAYEHHS BUTPAT Ha OCBOEHHS HOBUX MPOIYKTIB;

— BOJIOMIHHSA HaBW4kamu omiHioBaHHs —edextuBHOcTi HJIJIKP, ix coGiBaprocTi Ta

010/ KETyBaHHS.

3MicT AUCHUIIIHA

Tema 1. HoBuii mpoayKT Ta NpOAYKTOBA MOJITHKA IHHOBAIIMHOTO MiAMPUEMCTBA

Tema 2. TunoBwuii nporiec po3poOKH Ta CTBOPEHHS HOBOTO MPOAYKTY, HOro Moaudikaris

Tema 3. IInanyBanHs poOiT 31 CTBOPEHHSI HOBUX MPOIYKTIB



Tema 4. Oprani3aiist CTBOPEHHS. HOBHX IPOJYKTIB Ha MiAMPUEMCTBAX Ta HAYKOBO-JOCIITHUX
oprasizarisax

Tema 5. OuiHIOBaHHSA MOYJIMBOCTEH MAIPUEMCTBA PO3POOIIATH Ta OCBOIOBATH HOBI
MPOJYKTH

Tema 6. Texnomnoris HIJIKP

Tewma 7. Bigbip Ta oriHIOBaHHS HAYKOBO-TEXHIYHX 17€H 1110710 HOBUX IIPOJIYKTIB

Tema 8. YrpaBiiHHS HAYKOBO-AOCIITHUMHA POOOTaMHU

Tema 9. JlocniTHO-KOHCTPYKTOPCHKI pOOOTH Ha MiAIPHUEMCTBI

Tema 10. Koutposs Ha eranax HJJIKP

Tema 11. Po3paxyHok OrokeTy, codiBapTocTi Ta oniHroBaHHs edexrtuBrocTi HIJKP
Tema 12. IliaroroBka BUpOOHHUIITBA HOBUX HPOIYKTIB

Tema 13. KoHCTpyKTOpChKa MiATOTOBKAa BUPOOHHIITBA

Tema 14. TexHonori4yaa miAroToBKa BUPOOHUIITBA HOBUX MPOYKTIB

Tema 15. Oprani3zaniifHa maroToBka BUpOOHHUIITBA

Tema 16. JlociigHe BUPOOHUIITBO

Tema 17. OcBO€HHS HOBUX ITPOJIYKTIB

Tema 18. MeToau nepexoay Ha BUITYCK HOBHX IPOJYKTIB Ta X BUOIp

Tema 19. CkopodeHHS TEPMiHIB 1 IiIBUIIEHHS €()EKTUBHOCTI IMiITOTOBKK BUPOOHHUIITBA
HOBHX NPOJYKTIB



Jucnumimnaa «YnpasJjieHUe MpoueccoM pa3padoTKu U OCBOEHUSI IPOU3BOJACTBA HOBBIX
MPOAYKTOB»

[Ipenmer y4eOHOW NUCHMIUIMHBI - TEXHOJIOTUSI HAYyYHBIX HCCIEIOBaHMNA M pa3paboToK,
HUOKP, HayuHO-TeXHMYECKAsA U OpraHU3alMOHHAs OJArOTOBKA IIPOU3BOJICTBA.

«Y1paBiieHHE NPOLECCOM pa3pabOTKU M OCBOEHHUS IPOU3BOJCTBA HOBBIX IPOJYKTOBY
ABJISICTCA JUCLMIUIMHON, OObEIUHSIOMIEH KaK CHelMalbHble, TaK M MEXKIUCLUIUIMHAPHbIE
3HaHus. V3ydeHue OUCUMIUIMHBI 0a3upyeTcsi Ha OCHOBE TAKMX TUCIMIUIMH Kak «YTpaBieHUE
MHHOBALMSIMUY, «YmpasieHue WHHOBALIMOHHBIMH  ITPOEKTAMMU», «OnepanoHHbIN
MEHEHKMEHT», «MapKeTHHT UHHOBAIHi», «HTeIIeKTyanbHas COOCTBEHHOCTHY.

Metopnonorndeckuii apceHan AUCUUILUIMHE «YIpPaBI€HHUE IPOLECCOM pPa3pabOTKUu U
OCBOCHHMS TPOHM3BOJICTBA HOBBIX MPOJYKTOBY» BKIIOYAET OOLICHAYYHBIC M CHEIMAIbHBIC METOIBI
MO3HaHMsI (UCCIIEOBAHUS).

JucuumiuHa uMeeT OJOYHYIO CTPYKTYpPY, BK/IIOYas JIEKLUOHHBIE U INPAaKTUUYECKUE
3aHATHS, HA KOTOPBIX UCIOJIb3YETCsS OTEUECTBEHHBIN U 3apyOeXkHbIN ONBIT, @ TAKKE U3Yy4aroTCs
pa3IMyHbIE IOAXO0/bI K pealu3alii MHHOBAIMOHHOMN MOJIUTHUKH.

Lesbt0 KPEAUTHOTO MOAYJIA SIBIsETCSI (POPMUPOBAHUE KOMIUIEKCHBIX CIIOCOOHOCTEH 110
YIIPABJICHUIO TPOLECCOM HAy4YHBIX HCCIEIOBAaHHUM, pa3pabOTOK, BBINIOJHEHHUE OIBITHO-
KOHCTPYKTOPCKUX pabOT M OCBOCHMS IMPOM3BOJCTBA HOBBIX MPOIYKTOB, MX OpraHU3alMu U
BHEJPEHUS Ha NPEIIPUATUSAX, B YACTHOCTH TAKUX CIIOCOOHOCTEH:

— YIPAaBIATH MPOLECCOM pa3pabOTKH U OCBOCHUS IIPOM3BOJICTBA HOBBIX MTPOAYKTOB;

— obecrieunBaTh KOHTPOJIb 32 MEPAMHU PEATM3ALIMH TPOoIIecca pa3padOTKU U OCBOSHUS

MHHOBAIIMOHHBIX IPOAYKTOB U MPOAYKLIUU;

— IPUMEHATH METOI0JIOTHUYECKYIO alliapaTa TEXHOJOTUN HAYYHO-UCCIIEJOBATEIbCKUX U

OTBITHO-KOHCTpYKTOpcKUX pador (HUOKP), a;

— OIpeNeJIATh BO3MOXKHOCTH NPEANPUATHS pa3padaThiBaTh U OCBaUBaTh HOBbIE

IIPOJYKTHI;

— pa3pabaTbiBaTh 1 000CHOBATh MEPHI YIPABJICHHUS ACATEIBHOCTBIO PA3IMYHBIX CTAIHIX

TEXHOJIOTHYECKOI0 IIPOLECCa;

— JIOKa3bIBaTh PE3yJIbTaThl HAYYHO-UCCIIEI0BATEIBCKUX U ONBITHO-KOHCTPYKTOPCKUX

paboT no pa3paboTKe HOBBIX MPOJIYKTOB K IIPOU3BOJICTBY;

— IPUMEHATHh METOI0JIOTHUECKYIO allapaTa METOA0B IIEPEX0/1a Ha BBIITYCK HOBBIX

MIPOJYKTOB, OCBOEHUS U OPTaHU3alMH [TPOU3BOJICTBA HOBBIX NPOJIYKTOB

OcHoBHbIE 337aull Y4eOHON JUCLUIUIMHBI 3aKII0YAIOTCS B OBJIQJCHUU MHCTPYMEHTApHS
U TEXHOJOTHMHl MpoLeccoM pa3pabOTKU M OCBOEHHS MPOU3BOACTBA HOBBIX IPOIYKTOB.
CornacHo TpeGoBaHMAM 00pa30BaTENbHO-NIPO(ECCHOHANBHOW MPOrpaMMbl CTYIEHTHI IOCIe
YCBOECHUS yUeOHOM TUCIUTUIUHBI

3HaHue:

- [Togxo10B Kk BEIOOPY HOBOI'O IPOAYKTA MPOMBIIITIEHHBIM IPEATPUITUEM;

- ACIIEKTOB peaan3aluy NpOAYKTOBOU MOJIUTUKH IIPEANIPUATHUS 110 UHHOBALIMOHHOTO
OOHOBJIEHUSI TPOYKTOB;

- [Iponiecca cozianust HOBBIX MTPOAYKTOB, €r0 MOAU(UKALINY;

- OcHOB opranu3anuu padoT 10 CO3/1aHUI0 HOBBIX MPOAYKTOB;

- BunoB u oco6eHHOCTH ocTpoeHUs oprann3auoHHbIX cTpykTyp HUOKP u coznanust HOBBIX
MPOJYKTOB;

- [Toxo0B K ompeieeH|I0 BO3MOKHOCTH PEANPHUATUI pa3pabaThiBaTh U OCBAUBAThH
IIPOU3BOJICTBO HOBBIX MPOJYKTOB;

- Tunnunabix cragui 1 drarnoB HUOKP;

- Texnomornu HUOKP;

- MeTon0B reHepanuy 1 NOMCKa UEH HOBBIX ITPOYKTOB;

- Mopdosornueckux noJaxo/10B reHepaliy uaed HOBbIX MPOIYKTOB;

- [IpouieccoB npeoOpa3zoBaHUs HAYYHO-TEXHUYECKUX UJIEH B HOBBIE MPOAYKTHI;



- Cymnoctu u conepxanuss HUOKP;
- OpraHM3allMOHHBIX CTPYKTYP YIpPaBJIEHUS UCCIEJOBAHUSAMH U Pa3pabOTKaMU B HAy4YHO-
TEXHUUYECKHUX OPTaHU3aLUAX U PEANIPUATHIX;
- ConeprkaHus ¥ CTPYKTYPbl TEXHUYECKOTO 3aJaHUs, TEXHHYECKOTO NPEAJIOKEHUS, ICKU3HOTO
MPOEKTa, paboueil KOHCTPYKTOPCKOM TOKYMEHTAIuH, TexHu4eckux TpedoBanniit HUOKP;
- Bugos u ¢popm kontposs HUOKP;
- [IponieccoB moAroTOBKY IIPOU3BOACTBA HOBBIX IIPOJYKTOB Ha IPEAIPUSATHH;
- [IpouieccoB MOATOTOBKY M OCBOEHUS POM3BOACTBA HOBBIX IIPOAYKTOB;
YMEHUS:
— IPUHUMATh PEUIeHUs 10 pa3paboTKe HOBBIX IPOAYKTOB;
— BBIOMpATh U pEaIN30BbIBATh IIPOAYKTOBYIO MOJIUTHKY IIPEITIPUATHS;
— OLIGHUBATh U BBIOMPATh HAYYHO-TEXHUYECKUE HJIEH 110 pa3padOTKe HOBBIX MPOIYKTOB;
— IPUMEHSATh METO/Ibl HAIIPABJIEHHOT'O MIOMCKA, (PYHKIIMOHAIBHO-CTOMMOCTHON aHalIN3, TEOPUIO
peleHHs N300peTaTeNIbCKUX 3a/1a4, MOP(POIOrHYECKU aHaIu3, METO/L IIOCJIE0BATEILHOTO
M300peTaTeNbCTBa AJIs TeHEpalu U ITOMCKa UJIel HOBBIX IIPOIYKTOB;
— OLIEHUBAaTh BO3MOKHOCTH MPEAINIPUATHUS pa3pabaThiBaTh U OCBAUBATh HOBbIE IPOAYKTHI;
— IIaHupoBaTh U oprann3oBeiBaTh HUOKP;
— YNpaBJIATh HAYYHO-UCCIIEOBATEIBCKUMHU PA00TaAMU Ha IPEIIPUSITUN U B HAYYHO-
TEXHUYECKHUX OPTaHU3aALUAX;
— ynpaBisaTh opranusanueid padot no BHeapenuto HUOKP Ha npennpusitun; opraHu30BbIBaTh U
koHTponupoBatb HUOKP 1o co3ganuio HOBBIX IPOJYKTOB HA NPEAIPUITUN U B HAYUHBIX
OpraHu3anusix;
— ouenuBath dppexruBHOocTH HUOKP;
— onpeaenaTh 0w ket u cebecroumocts HUOKP;
— YNPABJIATH ONBITHBIM IIPOM3BOACTBOM;
— YIPABJIATh KOHCTPYKTOPCKOW, TEXHOJIOTHYECKON, OPraHU3alMOHHO-9KOHOMUYECKON
IIOATOTOBKOM IIPOU3BOACTBA HOBBIX IIPOJYKTOB;
— pacupeensaTh 00s13aHHOCTH, KOOPIMHUPOBATh U OPraHU30BbIBATh OArOTOBKY IIPOU3BOCTBA
HOBBIX MPOTYKTOB;
— YNpaBJIATh OCBOEHUEM NIPOU3BOACTBA HOBBIX MPOJYKTOB;
— ONPEIEIATH 3aTpaThl HA OCBOCHUE HOBBIX IIPOAYKTOB;
— 000CHOBBIBATh U BBIOMPATH METO/IbI IEPEX0/1A HA BBIITYCK HOBBIX MPOJYKTOB.
OTIBIT:
- @OpMHUPOBAHNE MPAKTUUECKUX YMEHUI IO TPOEKTUPOBAHUIO OPTaHNU3ALIMOHHBIE CTPYKTYpPBI
co3aaHus HOBbIX poaykToB 1 HUOKP;
- Bnanenue nHCTpyMeHTaIBHBIMU CpeICTBAMU pa3padarbiBaTh TOO NpoekTa pa3paboTKu U
OCBOEHMS ITPOU3BOJCTBA HOBOT'O MPOIYKTa;
- Bnanenue nHCTpyMEHTaIbHBIMU CPEICTBAMH pa3pabOTKU IIaHOB padoT Mo pa3paboTKe U
OCBOEHMIO ITPOU3BOJCTBA HOBOTO IIPOIYKTA;
- Bragenne nHCTpyMEHTAJIBHBIMU CPEACTBAMU ME€HEPALIMH UJIEN HOBBIX IIPOIYKTOB;
- Ypasnenue opranusanueit padot no BHeapenuto HUOKP na npennpusitun; opraHu30BbIBaTh
u koHTposinpoBats HUOKP no co3naHnio HOBBIX MPOAYKTOB Ha NPEANIPUATUN U B HAYUHBIX
OpraHu3anusx;
- Mcnonp30BaHue B pakTHUECKOW paboTe OpraHU3allMOHHBIX CTPYKTYP, 3aHUMAIOIIUXCS
MHHOBAIIMOHHOM JESTEIBHOCTHIO;
- [IpuMeHeHre MEXaHU3MOB OIIPEJEIICHUS 3aTpaT Ha OCBOCHHUE HOBBIX IIPOAYKTOB;
- Branenne naBeikamu oneHku 3¢ dpexrnBHocT HUOKP, nx cebecronmocTu u
01O/ IKETUPOBAHUSI.
Conep:xaHue IMCUMILTHHBI
Tema 1. HoBblil IpoAyKT ¥ NPOAYKTOBAs MOJIUTHKA MHHOBALIMOHHOTO MPEAIIPUATHS
Tema 2. Tunuynbslil mporiecc pa3paboTKU U CO3/1aHUSI HOBOTO MTPOJYKTA, €ro MOAUpUKaIIUS



Tema 3. [InanupoBanue pabOT MO CO3JaHHUIO HOBBIX MTPOAYKTOB

Tema 4. Opranuzanus Co3JaHusI HOBBIX MPOAYKTOB HA MPEINPUITUAX U HAYIHO-
MCCJIE0BATEIbCKUX OPraHU3alMsIX

Tema 5. OuieHka BO3MOXHOCTEH MPEINpUITUS pa3padaThiBaTh U OCBAUBATh HOBBIE ITPOTYKThI
Tema 6. Texunonorus HUOKP

Tema 7. OTOOp ¥ OlLIEHKA HAYYHO-TEXHUYECKHUX U OTHOCUTEIBHO HOBBIX MTPOJYKTOB

Tema 8. YrpaBieHue Hay9HO-HCCIIET0BATEILCKUMU paboTaMu

Tema 9. ONBITHO-KOHCTPYKTOPCKHE pabOThl HA MPEANPUATHN

Tema 10.
Tema 11.
Tema 12.
Tema 13.
Tema 14.

Tema 15

Kountposns na srannax HUOKP

Pacuer 6romxeTa, cebecroumocTH U otieHkH 3¢ dekTuBHoCcTH HUOKP
[ToaroTroBka MPOU3BOICTBA HOBBIX MPOTYKTOB

KoHcTpyKkTOpCKas MOAroTOBKA MPOU3BOACTBA

TexHOMOrMYECKast MOATOTOBKA IMPOU3BOJICTBA HOBBIX MPOIYKTOB

. Opranu3zanmroHHas MoAroToOBKa MPON3BOJICTBA
Tema 16.
Tema 17.
Tema 18.
Tema 19.

OnbITHOE TPOU3BOJICTBO

OcBoeHue HOBBIX NPOJYKTOB

MeTto/1b1 Tepexo/ia Ha BIITYCK HOBBIX MPOAYKTOB U UX BBIOOP

CoxpalieHre CpokoB U MOBbIIEHHE 3(HEKTUBHOCTH ITOATOTOBKH ITPOU3BO/ICTBA

HOBBIX ITPOJTYKTOB



The course ""Managing the design and development of new products™

The subject of the discipline - technology research and development work, research,
scientific, technical and organizational preparation production.

"Managing the design and development of new products” is a discipline, combining both
specific and interdisciplinary knowledge. Studying discipline is based on such subjects as
"Innovation Management”, "Management of innovation projects”, "Operations Management",
"Marketing Innovation”, "Intellectual Property".

Methodological arsenal course "Managing the design and development of new products”
includes general scientific and special methods of knowledge (research).

The course has a block structure includes lectures and workshops that use domestic and
foreign experience and studied different approaches to implementing innovation policy.

The aim is to develop credit module integrated capabilities for managing the process of
research, development work, the execution of development work and development of new
products, their organization and implementation in enterprises, including the following
capabilities:

— develop and manage the development of new products;

— measures to ensure control over the implementation of the development process and
development of innovative products and production;

— applied methodological apparatus technology research and experimental development (R & D)
and;

— identify opportunities to develop enterprise and to develop new products;

— rozroblyuvaty and justify management measures activity at different stages of the process;

— bring the results of research and development work on developing new products to production;
— methodological apparatus used methods of switching to the production of new products,
development and production organization of new products

The main objectives of the course are to mastering tools and technology development
process and development of new products.

Requires educational and professional program students after mastering discipline
Knowledge:

- Approaches to the selection of a new product industry;

- Aspects of the product policy of the company on innovation of products;
- The process of creating new products, modifications;
- Works the foundations for the creation of new products;
- Types and features of the organizational structures of research and development of new
products;
- Setting approaches allowing companies to design and develop new products;
- Typical stages and stages of research and development;
- Technology research and development;
- Methods of generating and finding ideas for new products;
- Morphological pidhodivdo generating ideas for new products;
- Processes of transformation of scientific and technical ideas into new products;
- The nature and content of research and development;
- Organizational management structures in research and development in scientific and technical
organizations and enterprises;
- The content and structure specification, technical proposals, preliminary design, working
design documentation, technical requirements of R & D;
- The types and forms of control R & D;
- Pre-production processes of new products in the enterprise;
- The preparation and development of new products;
the ability to:
— decide on the development of new products;
— select and implement the product policy of the company;



— evaluate and select scientific and technical ideas to develop new products;
— apply methods of directed search, Costing, theory of inventive problem solving, morphological
analysis, consistent method of invention for generating and finding ideas for new products;
— assess the possibilities of enterprise design and develop new products;
— plan and organize research and development;
— manage research work in the company and in scientific and technical organizations;
— manage the organization of work on the implementation of R & D in the enterprise; organize
and supervise research and development to create new products for enterprise and scientific
organizations;
— evaluate the effectiveness of R & D;
— define the budget and the cost of research and development;
— manage pilot production;
— manage the design, technological, organizational and economic preparation of new products;
— allocate responsibilities, coordinate and organize the training of new products;
— manage the development of new products;
— determine the cost of development of new products;
— justify choose methods and transition to production of new products.
experience:
- Formation of practical skills for designing organizational structures create new products and
research and development;
- Possession of the tools to develop the feasibility study for the development and production of
new product development;
- Possession of the tools of development plans for work on the development and production of
new product development;
- Possession of the tools generate ideas for new products;
- Management organization works on implementation of R & D in the enterprise; organize and
supervise research and development to create new products for enterprise and scientific
organizations;
- The use in practice of organizational structures involved in innovation activities;
- Use of mechanisms determining the cost of development of new products;
- Possession of skills in evaluating the effectiveness of R & D, their costs and budgeting.
Summary course
Theme 1. New product and product innovation company policy
Theme 2. Model development process and create a new product, its modification
Theme 3. Planning work to create new products
Theme 4. Organization of creating new products for enterprises and research organizations
Theme 5. Subject Assessment develop business opportunities and develop new products
Theme 6. Subject Technology R & D
Theme 7. Selection and evaluation of scientific technic ideas for new products
Theme 8. Management research work
Theme 9. Research and development work at the company
Theme 10. Control of the stages of R & D
Theme 11. Calculation of the budget cost and evaluation of the effectiveness of R & D
Theme 12. Preparation of new products
Theme 3. The design preparation of production
Theme 14. Technological preparation of new products
Theme 15. The organizational preparation of production
Theme 16. Pilot production
Theme 17. Development of new products
Theme 18. Methods of switching to the production of new products and their choice
Theme 19. Reduction of deadlines and efficiency training new products



