AHoTalis 3 mpeAMeTy «YIpaBIiHCbKE KOHCYJIbTYBAaHHS»

BuBuenns npeamety «YTpaBiiHCbKE KOHCYJIbTYyBaHHS» mependadae HaOyTTs
TEOPETUYHUX Ta MPAKTUYHUX HABUYOK 3 YIPABIIHCBKOIO KOHCYJbTYBAaHHS Ha
HIANPUEMCTBAX  pi3HUX (GOpM  BIACHOCTI 3  ypaxXyBaHHAM cHenudikk  iX
(GyHKIIIOHYBaHHS B YMOBaX PUHKOBUX BIJIHOCHH.

[TpenMeToM BUBYEHHSI AMCLUUIUIIHM € 3arajbHl 3aKOHOMIPHOCTI, NPHUHIIMIIN
(opMyBaHHs, PYHKIIOHYBaHHS Ta PO3BUTKY YIPaBIIHCHKOIO KOHCYJIbTYBAHHS.

Metoro mipeamery € ¢GoOpMyBaHHS y MalOYTHIX MEHEKEpIB Cyd4acHOTO
YOPABIIHCHKOTO MUCJICHHS Ta CUCTEMH CIICIIaIbHUX 3HAaHb y c(epl YyIpaBIiHCHKOTO
KOHCYJbTYBaHHS, HaOYyTTS NPAKTHUYHUX YMIHb Ta HAaBUYOK 3 OpraHizamii Ta
YIOPaBIiHHSA KOHCAITUHIOBOIO AISUTBHICTIO, 30KpEeMa TaKHMX 3/1aTHOCTEN: (OpMyBaHHS
CHUCTEeMH 3HaHb 3 YIPaBIIHCHKOTO KOHCYJIbTYBaHHS; HAOyTTS HaBMYOK Ta YMIHHS
CaMOCTIHHO BHPINIYBaTH TEBHI MPAKTHYHI MHUTAHHSA 3 HaJaHHS KOHCAJITHHTOBHX
MOCITYT; BMITH BU3HAUYaTH OCHOBHI aCMEKTH AISUTBHOCTI KOHCANTHHTOBUX (PipM; BMITH
BU3HAYATH NPOOJIEMH, SIKI CTOSITh Mepel] KEPIBHULITBOM 1 SIKI MOKYTh OyTH BUPIILIEHI
IUISXOM 3BEPHEHHS /10 MOCIYI KOHCAJITHMHIOBUX (DIpM; OLIHIOBAaTH (PaKTOpH, IIO
BIUIMBAIOTh Ha YIpPaBIIHCbKE KOHCYJIbTYBAHHS; MaTH 3arajlbHE YSBIECHHSA PO
MapKETHUHI KOHCAJITUHTOBUX MOCIYT; HAOyTH 3HaHHS Ta BMIHHS BUKOPHUCTOBYBATU
IICUXOJIOT1UHI MPUHIUIMN YHPABIIHHSA KOHCAJITUHTOBUMH MPOLECAaMU B IMPAKTHUHUX
CUTYaITISX.

AHHOTAIMSA IO IPEAMETY « Y IPABICHUYECKOE KOHCYJIbTUPOBAHHUE)

N3yuenne npeaMera «YHpaBiaeHYECKOE KOHCYJIbTUPOBAaHHEY
MpeayCMaTpuBaeT NPHOOPETEHHE TEOPETUYECKUX M MPAKTUYECKUX HAaBBIKOB IIO
VIPABJICHUYECKOMY KOHCYJbTUPOBAHUIO Ha MNPEANPUATHIX PaA3NTUUHBIX  (HOpM
COOCTBEHHOCTH C YYeTOM chneuuukd ux (QYHKIHMOHUPOBAHUS B YCIOBHSX
PBIHOYHBIX OTHOLLIEHUH.

[IpenmMeToM wu3ydeHUs AMCLUMIUIMHBI SBISETCS OOILIME 3aKOHOMEPHOCTH,
OPUHLUIBL  (OPMUPOBAHUS, (PYHKIMOHUPOBAHUS M Pa3BUTHUS YIPABICHUECKOIO
KOHCYJIbTUPOBAHMSL.

[lenpto mpeamera sBisercs (OpMUPOBaHHE Yy OyAyHIMX MEHEIKEPOB
COBPEMEHHOI'0 YIIPABJIEHYECKOIO MBIIUIEHUS U CUCTEMbI CIICLIUATIBHBIX 3HAHUW B
o0JacTl yHpaBJIEHYECKOTO KOHCYJIBTUPOBAHMSI, TPUOOPETEHUsI MPAKTUYECKUX
YMEHM W HaBBIKOB II0 OPraHU3allMM W  YIPABICHUID KOHCAJITUHTOBOM
NEeSATEIbHOCThIO, B YACTHOCTM TAaKHUX CHOCOOHOCTEW: (POPMUPOBAHUE CHUCTEMBI
3HAHUI [0 YHpPaBICHYECKOMY KOHCYJbTUPOBAHUIO, IMPUOOPETEHHWE HABBIKOB H
YMEHHUSI CAMOCTOSTENIBHO PENIaTh OIPEACICHHBIE NPAKTUYECKUE BONPOCHI IO
NPEAOCTABIECHUIO KOHCAJITUHIOBBIX YCIYT; YMETH ONPENENIATh OCHOBHBIE ACIIEKTHI
NESATEIbHOCTH KOHCAJITUHTOBBIX (PUPM; yMEThb OMNpEeAeNsaTh MNpOOJIEMbl, CTOSIIHE
nepesl pyKoBOJCTBOM M KOTOPbIE MOTYT OBITh PEIICHbI IyTeM OOpaIleHus K yCIIyram
KOHCQJITUHTOBBIX (PUPM; OLEHUBATh (HAKTOPbHI, BIMSIONIME Ha YIPaBICHYECKOE
KOHCYJIbTUPOBaHUE; UMETh 00Illee MPEACTABICHNE O MApKETHUHIe KOHCAJITHHTOBBIX
yCIIyT; MPHOOPECTH 3HAHUS U YMEHMS MCIOJIb30BaTh MCUXOJIOTUYECKUE MPUHIUIIBI
YIIPaBIECHUs KOHCAJITUHIOBBIMU IIPOLIECCAMHU B IIPAKTUYECKUX CUTYALUAX.



Abstract the subject of "Management consulting"

Study the subject of "management consulting” involves acquiring theoretical
and practical knowledge of management consulting for enterprises of different
ownership forms specific to their operation under market conditions.

The subject of discipline is the general laws, principles of formation, operation
and development of management consulting.

The aim of the subject is to develop future managers in modern management
thinking and systems expertise in the field of management consulting, acquisition of
practical skills and habits of organization and management consultancy activities,
including the following abilities: the development of knowledge in management
consulting; skills and ability to solve some practical problems in providing consulting
services; able to determine the main aspects of consulting firms; be able to identify
the problems facing direction and which can be solved by recourse to consulting
firms; evaluate factors affecting management consulting; have a basic understanding
of marketing consulting services; acquire knowledge and skills to use psychological
principles of management consulting processes in practical situations.



