AHoOTANiA 3 TUCHUILTIHA " YnpaBJiHHA iHHOBanisMu'"

HapuanpHa nucnuiuiiHa HaJEKUTH 10 HOPMATUBHUX JUCIMIUIIH MUKy MpodeciiHoi Ta
NPAaKTUYHOI MIATOTOBKH Ta € NPOQUIBHOIO A CTYIEHTIB 4-r0 Kypcey, IO HaBYAIOTHCSA 32
npodeciiHuMu cpsiMyBaHHSAIMU:  «MEHEDKMEHT 1HHOBaIlil», «MeHeMKMEHT opraHizarlii i
aAMIHICTpyBaHHSI» Ta «MEHEIKMEHT 30BHIIIHLOCKOHOMIYHOI TisUTEHOCTIY.

MeToro KpeauTHOTO MOIYJS «YTpaBIiHHS 1HHOBAIISAMU» € (POPMYBaHHS y CTYJEHTIB
CUCTEMH 3HaHb, OBOJIOJIIHHS CY9aCHUMHU TEOPETUYHUMH OCHOBAMH Ta MPAKTUYHUMHU HaBUYKAMU
YIOpaBIiHHS IHHOBAIIsIMU B OpraHi3aiisax.

[IpenmeroM HaBYAIBHOI AUCHUIUIIHK € METOMOJIOTIYHI HPUHIMIH, 3aKOHOMIPHOCTI
PO3BHUTKY 1HHOBAIIIHHUX TPOIIECIB, IHTETPOBAaHA CYKYIMHICTh YIPABIIHCHKUX BIIHOCHH CHCTEMHU
yIIpaBIIiHHS 1HHOBAIiSIMH.

['onoBHUMU 3a60anHsAMU, IO MAIOTh OYTH BUPIIICHI Y MpOIeCi BUKIAAaHHS AUCIUILTIHH,

3HaHHsA:

— TOHATIHHUX OCHOB Ta KAaTEropiiHOro amapary VIpaBIiHHSA 1HHOBAIisIMHU,
YCBIJOMJICHHSI TOTO, IIIO 1HHOBAIiiHA CHCTEMa € OCOOJIMBOIO OOJIACTIO 3HAHB 1 CHEIU(BIYHOIO
ceporo MEHEPKMEHTY OyIb-SKOi OpraHi3artii;

—  TPUHLUIIB 1 TCOPETUYHUX OCHOB YIPAaBIiHHS IHHOBAIIISIMU B OpTaHi3allisx;

— METOAIB Ta IHCTPYMEHTIB BHUSBICHHS HOBUX MOMJIMBOCTEH, MPUIAHATTS
VIPaBIiHCHKUX I1HHOBALIMHUX pIlIeHb, SKI 3a0e3nedyarb 3pOCTaHHS Oi3Hecy, (opMyBaHHS
IHHOBALIMHUX MPOEKTHUX KOMAH]l i YIPaBIiHHA HUMH, PO3BUTKY IHHOBAI[IHHUX KOMIICTEHIIIi,
CTBOpPEHHS 1 BUKOPUCTaHHS aJeKBaTHUX OPTaHi3allifHUX CTPYKTYp, CUCTEM 1 30aJaHCOBAHOTO
CHHCKY MOKa3HUKIB JUISI OIIHKH IHHOBALIHHOI AISUTHHOCTI.

YMiHHA:
— (dopmMyBaTH HEOOXITHI YMOBH JJIs 3/IIHCHEHHS 1HHOBAIIIN;
— KOHTPOJIOBATH 1 OIHIOBATH 3arajibHi TOKa3HWKH (DYHKIIOHYBaHHS 1 3pOCTaHHS
i IPUEMCTBA;
— PO3pOOIATH IHHOBALIIWHY CTPATETiI0 3pOCTaHHS MiANPUEMCTBA;
— IUTAHYBaTH LIJIbOBI MOKA3HUKHM 1HHOBALIMHOI IISUIBHOCTI; PO3PaxOBYBaTH PO3PUBH B
3pOCTaHHi;
— IUTaHYBaTH 30aJlaHCOBaHUM LIJILOBUI IHHOBALIMHUI TIOPTQEDb;
— CKJIQJIaTH TUTaH 3/1iCHEHHSl 1HHOBALlIMHUX MPOEKTIB;
— TeperjsiaTH BU3HaueHHs Oi3Hecy MiJIPUEMCTBA 1 3 MOSBOIO HOBUX MOXKJIMBOCTEH, HOro
NepeBU3HAYATH;
— KOHTPOJIIOBATH MPOIEC PO3MOAUIEHHS PECYPCIB, 3HAXOAUTH PIBHOBAry MiX MIATPUMKOIO
OCHOBHOTO 0O13HECY 1 CTBOPEHHSIM HOBUX HampsMiB O13Hecy;
— YOPAaBIATH PI3HUMHU THIAMHU IHHOBALIMHUX MOXKIIMBOCTEH MO-pi3HOMY;
— CTBOPIOBATH OKpPEeMMH Iyl pecypciB (TPyJOBHX 1 (pIHAHCOBMX) JJISi HOBUX 1HHOBAIIMHUX
IPOEKTIB;
— pO3poOasATH cucTeMy BHUMIPDY €(EKTHUBHOCTI I1HHOBAalIMHUX TIPOEKTIB, sKa Mae
BiJTHOILIEHHS 10 YCIiXy HAa I[LIbOBOMY PHHKY.
AOoCBia:

— 3a0e3neveHHs SIKOCTI Pe3yJbTaTiB IHHOBALIMHOT TisSIBHOCTI OpraHizalii;

—  3aCTOCYBaHHS METOJIB Ta MPOIIECIB MJIAHYBAHHS BUPOOHUYMX IMPOIIECIB Ta 3aIlaciB
B IHHOBAI[ITHOMY MEHE)KMEHTI

— 3aCTOCYBaHHS OCHOBHUX Te€Opi MOTHBAlli, JiJepcTBa Ta BIAAU JIO aHali3y
MPAKTUYHUX CUTYaliH 1 pO3pOOKHU YIPaBIIHCHKUX PIIIEHB;

—  po3paxyHKy e(peKTUBHOCTI IHBECTUIIIHHUX PIllIeHb Ha MiAMPUEMCTBI

3MicT AUCHMILTIHH.

Tema 1. YrpaBiiHHs iHHOBaLISIMU B CUCTEMI1 YIIPABIIHHS M1ITPHUEMCTBOM
Tewma 2. CTaHOBIEHHS TeOpil IHHOBATUKHU Ta i Cy4acHi KOHIIETIIii



Tema 3. Opranizauiiini ¢opMH IHHOBaLIHHOT JiSUTBHOCTI

Tewma 4. [HHOBAITIHHMI MPOTIEC K 00’ €KT YIpaBIiHHS

Tema 5. [HHOBaNiliHA MOMITHKA Ta IHHOBALIHA CTPATETris MiAMPUEMCTBA
Tema 6. [HHOBAIIMHMI MOTEHIIA MIAMPUEMCTBA: CYTHICTh Ta OIIHKA
Tema 7. YrpaBiniHHS iHHOBaIlitHUMU IPOEKTaMU

Tema 8. Meroau oliHOBaHHS €(EKTUBHOCTI IHHOBAIIHHUX MPOEKTIB
Tema 9. Jlep>kaBHa MiATpUMKa IHHOBAIIIHOT isTIBHOCTI



AHoOTauMs N0 AUCHUILIHHE "YnpaBJ/ieHHe HHHOBanusivu'"'

VYyebHas  AWCHUIUIMHA  OTHOCHUTCS K  HOPMATHBHBIM  JHUCIHMIUIMHAM  IIMKJA
po(heCcCHOHATLHOM U MPAKTUIECKON MOATOTOBKH U SBIISICTCS MPOQIIBHOMN 1JII CTYACHTOB 4-TO
Kypca, oOydJaroumxcsi 1mo npopecCHOHAIBHBIM HampaBJIeHUSIM: «MeEHEHKMEHT WHHOBAIIHII,
«MeHeKMEHT opraHnu3auniin» U «MeHeIKMEHT BHEITHEAKOHOMUYECKOU IEATENBHOCTI.

enpto KpenuTHOTO MOAYNIS «YTpaBlieHUEe WHHOBALUSIMEY SBISETCS (OpMUpOBAHUE Yy
CTYAEHTOB CHUCTE€Mbl 3HAHWM, OBJIAJICHHE COBPEMEHHBIMU TEOPETHUUYECKHUMH OCHOBAMHU U
MPAKTUYECKMMHU HaBbIKaMH YIPABJICHUS UHHOBALUSIMU B OpraHU3aIMsIX.

[IpenmMerom  y4eOHOW  MUCHUIUIMHBI  SIBJISICTCS ~ METOJIOJIOTMYECKUE  TPUHIIUIIBI,
3aKOHOMEPHOCTH Pa3BUTHUSI MHHOBALIMOHHBIX IPOILIECCOB, MHTETPUPOBAHHASI COBOKYITHOCTH
YIPaBJICHUYECKUX OTHOIIIEHUH CHCTEMBI YIPaBJICHUS MHHOBAIUSIMH.
['maBHBIMH 3a1a9aMU, KOTOPBIE JOJIKHBI OBITH PEIISHBI B TIPOIIECCE MPENO1aBaHus TUCITUTIIINHBI,
SIBIISIFOTCSL

3HaHmue:

— TOHSATUUHBIX OCHOB M KAaTEropuMajbHOTO amnmapara yIpaBJIeHHs WHHOBAIMSMH, OCO3HAHUE
TOTO, YTO WHHOBAIIMOHHAs CHUCTEMa SBJIETCS OCO00M 001acThl0 3HAHUN M CcHenUpUUECKOn
chepoit MEHEI)KMEHTA Tr000H OpraHH3alNi;
— TMPUHLUIOB U TEOPETUYECKUX OCHOB YIPABICHUS MHHOBALUMSMHU B OpPraHU3aLUsX;
— METOJIOB U MHCTPYMEHTOB BBISBIICHHSI HOBBIX BO3MOXKHOCTEW, HMPHUHATHUS YIPABIECHYECKHUX
WHHOBAIIMOHHBIX PEUICHUH, KOTOpPBIE oOecreyaT pocT Ou3Heca, GOpMUPOBAHNE HHHOBAIIHOHHBIX
MIPOEKTHBIX KOMaH]l U YINPAaBJIECHUS UMM, PA3BUTHSI MHHOBALIMOHHBIX KOMIIETEHIIMM, CO3/1aHUE U
WCIIOJIb30BAHUE AaJICKBATHBIX OPraHU3ALMOHHBIX CTPYKTYp, CHUCTEM U COaJaHCHPOBAHHOTO
CHMCKa IToKa3aTeaeH I OLICHKH HHHOBAIIMOHHOM JesITeIbHOCTH.

YMEHHUSA:

- dhopMHUpOBATH HEeOOXOIMMEIE YCIJIOBHS JUTSE OCYUIECTBJICHUS WHHOBAIIUH;
— KOHTPOJIMPOBATh M OLIEHUBAThH O0IIMe MoKa3aTenu (QYHKIIMOHUPOBAHUS U POCTA NMPEATPUSATHUS;
- pa3pabaThiBaTh MHHOBALMOHHYO CTpPaTETuIo pocta MPEANPUITHS;
— IUIAHUPOBATH LEJIEBIE MOKA3aTENN MHHOBAMOHHOMW JI€SITEIbHOCTH; PACCUMTHIBATh PA3PhIBbI B
pocTe;

- IIJIAHUPOBATh cOamaHCUpOBaHHBIN L[EJIEBOM MHHOBALlMOHHBIN nopr¢ens;
- CKJIalaThI IJ1aH OCYIIECTBIICHUS WHHOBallHOHHBIX IIPOEKTOB;
— MpOCMaTpUBaTh ONpe/eNeHusl Ou3Heca NPeANpPUATHS U C MOSBICHUEM HOBBIX BO3MOXHOCTEH,
€ro NIEPEOTIPENEIIATD;

— KOHTPOJMPOBATh IIPOLECC PpACHPEACIICHUs] PECYpCOB, HAXOJWTh pPABHOBECHUE MEXKIY
HNOJJIEP)KKOM  OCHOBHOrO  OM3HEca M CO3JlaHMEeM HOBBIX  HamlpaBlieHHMH  Ou3Heca;
—  YOpaBIATh  PA3JIMYHBIMA  TUIIAMH  MHHOBAI[MOHHBIX  BO3MOXXKHOCTEH  IO-pa3HOMY;
— cO3/1aBaTh OTJENbHBIN My PECYPCOB (TPYJAOBBIX U (PMHAHCOBBIX) /ISl HOBBIX HHHOBAIIMOHHBIX
IIPOEKTOB;

— pazpabarbiBaTh CUCTEMY HU3MepeHUs 3(PPEeKTUBHOCTH MHHOBALMOHHBIX MPOEKTOB, MMEIOIINX
OTHOILIEHHE K YCIIEXY Ha LIEJIEBOM PBIHKE.

OIBIT:

— ofecrieyeHusi KayecTBa pe3yJbTaTOB HHHOBAI[MOHHON JEATEJBHOCTH OpraHU3alluy;
— IPUMEHEHUE METOJ0B U IIPOLIECCOB IIIAHUPOBAHMS NIPOU3BOJCTBEHHBIX IIPOLIECCOB U 3aI1acOB

B MHHOBAIMOHHOM MEHEIKMEHTE
— NMpUMEHEHHE OCHOBHBIX TEOPHUI MOTHBALIMH, JTUAEPCTBA U BJIACTU K aHAIM3y MPAKTHUYECKUX
CUTYyaIHi U pa3paboTKu YIPaBIEHYECKUX pEeLIeHNnI;

— pacueta 3¢ HEeKTUBHOCTH UHBECTUIIMOHHBIX PELICHUH Ha TPEeIPUITUN
Conep:kanue TMCHUILIMHBI.

Tema 1. YnpaBneHue "HHOBALUSIMHU B CUCTEME YIPABIICHUS MPEAIPUITHEM

Tema 2. CTaHOBIICHUE TCOPHH HHHOBATHKH M €€ COBPEMEHHBIC KOHIICIIITUN

Tema 3. Opranu3aiuoHHble POpMbI UHHOBAIIMOHHOW NESTEIbHOCTH



Tema 4. IHHOBaIIMOHHBIH MPOLIECC KaK OOBEKT YIPABICHUS

Tema 5. IHHOBalMOHHAS TTOJIMTUKA U MHHOBAIIMOHHAS CTPATETUs IPEATPUATUSA
Tema 6. IHHOBallMOHHBIN NOTEHIMAN IPEANPUITHS: CYIIIHOCTb U OLICHKA

Tema 7. YnipaBiieHMe UHHOBAIlMOHHBIMU MPOEKTaMHU

Tema 8. Mertoab! otieHkH 3(h(HEKTUBHOCTH MHHOBAIIMOHHBIX MPOCKTOB

Tema 9. ['ocynapcTBeHHas MOJIEPKKAa MHHOBALIMOHHOM JEATEIbHOCTH



Summary of discipline ""Innovation Management™

Academic discipline belongs to normative disciplines of professional and practical
training and is profiled for students 4th year studying for professional purposes, "Innovation
Management”, "Management"” and "International Management".

The purpose of the loan module "Innovation Management" is to develop students'
knowledge systems, mastering modern theoretical basis and practical skills of innovation
management in organizations.

The object of the course is methodological principles, laws of development of innovative
processes, integrated set of management relationship management innovation.
The main tasks to be solved in the process of teaching are:

Knowledge:

— fundamentals and categorical conceptual innovation management system, the realization that
the innovation system is a special area of knowledge and specific field of management of any
organization;

— principles and theoretical foundations of innovation management in organizations;
— methods and tools to identify new opportunities of managerial innovation that provide business
growth, the formation of innovative project teams and management, development of innovative
competencies, the creation and use of adequate organizational structures, systems and balanced
list of indicators to measure innovation.

the ability to:

— form the necessary conditions for innovation;

— monitor and evaluate the overall performance of the operation and growth of the company;
— develop innovative growth strategy of the company;

— plan targets innovation; count gap in growth;

— plan a balanced portfolio of innovative targeted,;

— ckladaty plan of innovation;

— revise the definition of business enterprises and the emergence of new opportunities to redefine
it;

— control the process of allocation of resources, to find a balance between supporting the core
business and creating new business lines;

— manage different types of innovative opportunities in different ways;

— create a single pool of resources (human and financial) for new innovation projects;

— develop a system of measuring the effectiveness of innovative projects, which has to do with
success in the target market.

experience:

— ensure the quality of innovation organization;
— application methods and the planning of production processes and inventory management in
innovation
— application of basic theories of motivation, leadership and power to analyze situations and
develop practical management decisions;
— calculation of investment solutions in the enterprise
Content of the discipline.
Theme 1. Managing innovation in enterprise management system
Topic 2. Formation of innovation theory and its modern concept
Theme 3. Organizational forms of innovation
Theme 4. Innovation management process as an object
Topic 5. Innovation policy and innovation strategy of the enterprise
Topic 6. Innovative potential of the company: the nature and Measurement
Theme 7. Management of innovative projects
Theme 8. Methods for evaluating the effectiveness of innovative projects
Theme 9. State support of innovation






