«YnpaBJ/iHHSl iIHHOBANIHUMH IIPOEKTAMM

Hucnummina  «YTOpaBimiHHS —1HHOBAIIMHUMH —TNPOEKTaMHU» BHKJIAJAE€THCS 3TITHO 3  IUIAHOM
MaricTepchbKoi MiJrOTOBKM CTYAEHTIB Kadenpu MeHeKMeHTy y 10-my cemecTpi Ais CHeniaTbHOCTI
8.03060102 «MeHepKMEHT 1HHOBALIMHOI ISITBHOCTI», Ta, BIAMOBIAHO, ¥ 11-My cemecTpi crneriaabHOCTI
8.000014 «YmpaBiiHHS 1HHOBAIIMHOIO IiSUTBHICTION». JIMCHMIUIIHA HAJNSXKUTh 10 LMKIY MpodeciiHo-
OpIEHTOBAHMX JUCLMILIIH 3a3HAUYEHHUX CIIEL1aTbHOCTEH.

[IpenmeromM nucHUIUIiHK «YTpaBIiHHA IHHOBALIWHUMH IPOEKTAMH» € I1HHOBAIIHI MpoLecH
YIOPaBIIHHS TPOEKTaMH, K1 3IHCHIOIOTHCS 3 BUKOPUCTAHHAM CHEIU(IYHUX METOIB 1 IHCTPYMEHTIB, 110
3a0e3MeuyroTh PO3B'sI3aHHA 3aBJlaHb YIIPaBIiHHS IHHOBAI[ITHIMHU TPOCKTaMHU.

["'0JI0BHOXO METOI0 BUBYEHHS AUCLUUILIIHU «YTPaBIiHHA 1HHOBALIMHUMH MPOEKTAMU» € BOJIOAIHHSA
¢axiBUAMHU Cy4yaCHHMH TEOPETHYHMMH OCHOBAMH Ta MPAKTUYHUMH HAaBHYKAMHU  yIPaBIiHHS
IHHOBAIIMTHUMU TIPOCKTaMH.

OCHOBHHMMH 3aBJIaHHSIMU BUBYCHHS JUCIMIUTIHU € 3a0€3MeYeHHS HayKOBO-METOAMYHOTO MIIIPYHTS IS
OIIaHyBaHHS CTYJEHTaMH OCHOBHMMH 1HCTPYMEHTaMU €(pEeKTUBHOIO YIPaBIiHHS IHHOBALIIHUMU POEKTaMH B
oprasizariii.

B pe3ynbraTi BUBYEHHS KypCY CTYICHT MOBHHEH OCBOITH IMOHSATIHHUI Ta KaTeropiaJbHUM amapaT
IHHOBAIIHHOTO TPOEKTHOTO YNPABIiHHS, OCHOBHI MiAXOIU Ta METOJM OILIHKH, TEXHIKO-€KOHOMIYHOTO
oOTrpyHTYyBaHHsI, aHaJi3y, BUOOpY, peani3alii iIHHOBAIIITHIX MPOEKTiB, BMITH BUKOHYBAaTH OCHOBH1 (DYHKIIIT
yIIpaBIIiHHS {HHOBAIliIHHUMU NPOEKTaMU — OpraHi3alii, MIaHyBaHHS Ta KOHTPOJIO, BOJOIITH OCHOBAMH
Oi3Hec-TIIaHyBaHHs Ta IHBECTUIIHHOTO aHaJi3y IHHOBAIlIHHOTO MPOEKTY.

BuBueHHS muCHMIUNIHM «YTIPaBIiHHSA I1HHOBALlIWHAMH TPOSKTAMW» Ja€ MOXKJIMBICTh OJIepXKaTh
dbyHaaMeHTaIbHI 3HAHHA CTOCOBHO CYTHOCTI, 00’€KTMBHHMX 3aKOHOMIPHOCTEW, MPUHIIMIIB 1 METOMAIB B
YIIpaBJIiHHI POEKTaMH OpraHi3alliii B yMoBaxX HeCTaOLIbHOTO PHHKOBOTO CEPEIOBHIIIA.

«anaB.JIeHne HHHOBAIIUOHHBIMHU IMIPOCKTAMMN»>

HucnurnnuHa «YTpaBieHHe HHHOBAIIMOHHBIMU MPOSKTAMU» MPETOAAETCS B COOTBETCTBUU C TUTAHOM
MarucTepCcKo MOATOTOBKH CTYIEHTOB KadeApbl MeHekMeHTa B 10-M cemecTpe Asl CHENMATbHOCTH
8.03060102 «MeHemKMEHT WHHOBAIMOHHOM IEeATEIBbHOCTH», W, COOTBETCTBEHHO, B 11-M cemecTpe
cnenuansHocT 8.000014 «YmpaBineHne MHHOBALMOHHOM NE€ATENBbHOCTBIO». J[MCUMIUIMHA OTHOCUTCA K
UKITY TPO(ECCUOHATEHO-OPUEHTUPOBAHHBIX TUCIUIIINH YKA3aHHBIX CHEIUATBHOCTEH.

[IpeameToM AUCHUIUIMHBI «Y IPaBIC€HUE HHHOBALIMOHHBIMU MTPOEKTAMU» SIBJIIOTCS MHHOBAIIMOHHBIE
MIPOIIECCHl  YNPABIEHUS MPOEKTaMU, KOTOpPHIE OCYIIECTBIISIIOTCSA C HCIOJIB30BAaHUEM CIEIU(PUIECKUX
METOJIOB ¥ UHCTPYMEHTOB, 00€CTIEUNBAIOIINX PELICHUE 3a/1a4 YIIPABICHUS HHHOBAIIHOHHBIMH MTPOEKTAMHU.

['maBHas 1enp M3y4eHHS TUCHUILIUHBI «YTpaBlIeHHE WHHOBAIMOHHBIMH MPOEKTAMUY» - BIIAJICHHUE
CIELMATUCTAMU COBPEMEHHBIMU TE€OPETHUUYECKMMHU OCHOBAMHU M MPAKTHUYECKUMHU HABBIKAMH YIIPABIICHUS
WHHOBAIIMOHHBIMH TIPOEKTAMH.

OCHOBHBIMU 3aJladyaMH HM3y4Y€HUS TUCIUIUIMHBI SIBISETCS OOECIeueHue HayYHO-METOJAMYECKOTO
OCHOBY [UUI1 OCBOCHHUS CTYACHTAMH OCHOBHBIMH HWHCTpyMEHTaMH 3(G(EKTUBHOTO  yIpaBiICHUS
MHHOBALIMOHHBIMU TPOEKTaMU B OpraHU3aIliH.

B pesynbprare uzydeHus: Kypca CTYJAEHT JOKEH OCBOUTH MOHATUWHBIA M KaTeropuaabHBIN ammapar
MHHOBALIMOHHOTO TMPOEKTHOI'O YIPABJIECHUS, OCHOBHBIE TOAXOJAbl M METOAbl OLEHKH, TEXHUKO-
SKOHOMHUYECKOTO O0OOCHOBaHHUS, aHalin3a, BbIOOpa, peayn3allid WHHOBAIMOHHBIX TIPOEKTOB, YMETh
BBITIOJHATh OCHOBHBIE ()YHKIIUM  YIPABICHUS WHHOBAIIMOHHBIMH TIPOEKTaMU - OpTaHU3AINH,
MJIAHUPOBAHUS W KOHTPOJISA, BJIQJETh OCHOBAMH OW3HEC-TJIAHMPOBAHHWE W WHBECTUIIMOHHOTO aHAIHM3a
MHHOBALIMOHHOTO MTPOEKTA.

N3yuenne qUCIUIIINHBL « Y TpaBiIeHUE WHHOBAIIMOHHBIMHU TTPOCKTAMU» J1a€T BO3MOKHOCTD MTOTYIUTh
dbyHIaMeHTallbHbIE 3HAHUS O CYIIHOCTH, OOBEKTHBHBIX 3aKOHOMEPHOCTEH, MPHUHIMIIAX U METOJIOB B
yIpaBJIeHUH MPOEKTaMH OpraHU3alui B YCIOBUSIX HECTAOMIBLHOW PHIHOYHOM Cpebl.



«Management of innovation projects»

Discipline "Managing innovation projects” is taught according to the plan of Master training of
students of management in the 10th semester for specialty 8.03060102 "Management of innovation" and,
consequently, in the 11th semester specialty 8.000014 *Management of innovation.". Discipline refers to a
series of professionally-oriented disciplines mentioned specialties..

The subject of discipline "Managing innovation projects” is an innovative project management
processes, carried out by using specific methods and tools that provide problem solving management of
innovation projects.

The main objectives of discipline are to provide scientific and methodological basis for students to
master the basic tools of effective management of innovative projects in the organization

The main purpose of discipline "Managing innovation projects” is the possession of professionals
with modern theoretical foundations and practical skills to manage innovation projects.

As a result of studying the course the student should master the conceptual categories of innovation
and project management, basic approaches and methods of assessment, feasibility study, analysis,
selection, implementation of innovative projects, to be able to perform the basic functions of management
of innovation projects - organization, planning and control, know the basics business planning and
investment analysis of the innovation project.

The study of the subject "Managing innovation projects”enables producing fundamental knowledge
about the nature, objective laws, principles and techniques of project management organizations in an
uncertain market environment.



