Academic discipline "Management Consulting Fundamentals " meets the
educational and professional program for masters and specialists in the field of
knowledge 0306 "Management and Administration” training direction 6.030601
"Management" specialty 8 (7) .03060101 "Management and administration™.

The subject of the course is:

e the study of general laws, principles of formation, functioning and
development of management consulting;
e the content and features of the consultation processes.

"Management Consulting Fundamentals " is a discipline that combines both
specific and interdisciplinary knowledge. The study of this discipline is based on
concepts of management, strategic management, personnel management, macro-
and microeconomics

The course has a block structure includes lectures and workshops that use
domestic and foreign experience. Teaching method combines traditional courses
(lectures, seminars, workshops) and training (dealing with cases, business games,
tests, solving practical problems). This allows students to capture the attention of a
wider audience and direct them to complete assimilation of all matters of course.

The purpose of the discipline is the mastery of knowledge in the field of
management consulting, methods of diagnosing problems of organization and
ways of attracting people to change.

The main objectives of the course lie in mastering the basic tools of
organization and management consultancy activities, including:

- basic knowledge required in the study process of management consulting;

- conceptual apparatus of management consulting;

- specific methods of counseling and ways to solve managerial problems;

- successful management consulting, realization approaches and methods of
management consulting services;

- analysis of managerial problems;

- development of abilities and skills for preparation and conduct of
management consulting.

After studying the course Management Consulting a student must obtain
knowledge about effective management consulting for the full use of the
administrative work and organizational capacity, including: basic concepts of
management consulting; methodological foundations of management consulting;
methods of management consulting; organizational and psychological aspects of
management consultancy activities; basics of planning and improvement
consulting work in the organization.



