PE®EPAT

JuninomHa  pobora  Ha  TeMy:  «IHHOBalifHO  OpIEHTOBaHE  yMPABIIIHHSI
KOHKYPEHTOCIPOMOXKHICTIO TmianpueMcTBa ( Ha mpukiaai TOB «IBIK»)»» wmictuts 110
cTopiHoK, 31 Tabmuii, 15 pucyskis. [lepenik mocunanp HapaxoBye 75 HaMEHYBaHHb.

AxTyanbHiCTh TeMU «IHHOBAIIITHO Opi€EHTOBaHE YHPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTIO
MiANPUEMCTBAY OOYMOBIIEHA THM, IO CydacHa PHHKOBAa €KOHOMiKa YKpaiHu (opMyeThCsl Ta
PO3BHBAETHCSI OJHOYACHO 13 3arOCTPEHHSM KOHKYPEHTHOi OOpOThOM Y CBITI, fIka 3 KOXXHUM
poxoM HaOyBae OUTBII TIOOATBLHUX MacmTaOiB. 3a TakKMX YMOB MOXKIHMBOCTI CTaOUIBHOTO
€KOHOMIYHOTO 3POCTaHHS SIK B IIJIOMY €KOHOMIKM YKpaiHH, Tak i OKpPEMOTro TOBapOBHPOOHHKA
6araTo B YoMy 3ajiekaTh BiJ] €EKTUBHOTO BUPIIIEHHS TAaKOrO MUTAHHS, SIK MiIBUIICHHS PIBHA
KOHKYPEHTOCIIPOMO>KHOCTI KOXHOTO 13 Cy0’€KTiB TOCTIOaPIOBAHHSI.

Jumioma poGota apyroro (MaricTepchbKoro) piBHS BWINOI OCBITH BHUKOHYBAaJIach B
HamionaneHoMy TexHiYHOMY yHiBepcHTeTi Ykpainu «KuiBCbkuii TMOMITEXHIYHUH 1HCTUTYT»
BIJIMOBIJTHO IO TIJIaHIB HAYKOBUX JOCIIDKEHb Kadeapu MEHEDKMEHTY 3a TeMow «IHHoBariitHi
3acaJd PO3BUTKY IMPOMHCIOBHX MiANPHEMCTB B paMKax IHTerpalii B CBITOBHUI €KOHOMIYHHUI
npoctipy (Ne JIP 0114U001132). Ponp aBTOpa monsirae B (opmMyBaHHI METOAOJOTIUYHUX Ta
NPAaKTUYHUX 3acaj MiJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MiJNPUEMCTBA Ha IHHOBAIIHHX
3acajax.

Mera gaHoi po0OOTM  TmONATAE Yy  BUSBJICHHI  METOIUKHU 3a0e3MeYeHHS
KOHKYPEHTOCIIPOMOXHOCT1 TIANPHUEMCTBA Ha IHHOBAllIMHMX 3acajaX, a TaKoX po3poorri
OCHOBHHMX  TPOIO3MIIH,  CHPSIMOBaHUX  Ha MiABUIIEHHS  PIBHI  PUHKOBOI

KOHKYPEHTOCIPOMOXKHOCTI MiATPHEMCTBA.

JIJist OCSITHEHHS TIOCTABIICHOT METH TIOTPIOHO BUPIIIUTH HACTYITHI 3A80AHHSL:

BU3HAYUTH MOHATTS «KOHKYPEHTOCIIPOMOXHICThY Ta ii BIUIUB Ha (hJiHAHCOBO-€KOHOMIYHUIN CTaH
I IPUEMCTBA;

JOCHIAUTH OCOOJMBOCTI YIPaBIIHHS KOHKYPEHTOCHPOMOXKHICTIO TMIANPUEMCTBA Y Traiysl
MIKPOKJIIMATy TIPUMIIIICHB;

BU3HAUUTH OCHOBHI  CKJIQJOBI  MeXaHi3My 3a0e3MeueHHs  KOHKYPEHTOCIIPOMOXHOCTI
MiTPUEMCTBA,;

MpOaHaTi3yBaTH  OPraHi3aliifHO-€eKOHOMIUHI  XapaKTePUCTUKH  TMOTOYHOI  AiSNIBHOCTI
i IPUEMCTBA;

3MIWCHATH aHalli3 KOHKYPEHTHUX TIIO3MII TMIANMPUEMCTBA Ha PHUHKY Ta CHeludiKu
KOHKYPEHTOCIIPOMOXKHOCTI MiATIPHEMCTBA;

OLIIHUTH PiBEHb PHHKOBOI KOHKYPEHTOCTIPOMOKHOCTI MiAMIPUEMCTBA;

pO3pOOUTH TpOrpaMy 3axOidiB IIOAO ITABHUINCHHS €(PEKTUBHOCTI 1HHOBAIIMHO OPIEHTOBAHOTO
yIIpaBJIiHHS MiIPUEMCTBA;

OLIHUTH €(EeKTUBHICTb IHHOBAIIIHO OPIEHTOBAHOTO YHPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO
MIITPUEMCTBA,;

JIOCTIIUTH OYIKYBaHWH BIUIMB Ha JUSUIBHICTH MIANPHUEMCTBA peaiizalii  po3poOIeHux
MIPOMO3ULIH.

OO0'ekToM gocmiUKeHHS B 11l poOoTi € mnpouecu ¢GopMyBaHHS Ta 3a0e3NEUCHHS
KOHKYPEHTOCTIPOMOXKHOCTI MiATNPHEMCTBA HA IHHOBAIIIMHUX 3acajax.

[TpeameToM AOCHIKEHHS € CYKYNHICTh TEOPETHUHUX, METONOJIOTTUHUX Ta MPAKTUYHUX
3acaa (hopMyBaHHS Ta MiABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI IMiIIPUEMCTBA HAa IHHOBAIIITHUX
3acajax.

Y nummoMHIA poOOTI OyI0 BUKOPUCTAHO TaKi Memoou OO0CHiOxcenHs: THISKCHUH,
0anaHCOBHIA, EKCIIEPTHOTO aHamizy, rpadiuHuid, €KOHOMIKO-MAaTeMaTHMYHUI Ta IHIII METOIH
€KOHOMIYHOTO OOTPYHTYBaHHS, a TaKO)X CHUCTEMaTH3alii Ta y3arajdbHeHHS (Ui po3poOIeHHS
pEeKOMEH/Iallii Ta MPOMO3ULINA IIOA0 MiABUIICHHS e()EeKTHMBHOCTI 1HHOBALIMHO-OPIEHTOBAHOTO
VIPaBIiHHSA  KOHKYPEHTOCIIPOMOXKHICTIO — MIATNPHUEMCTBA), EKOHOMIKO-CTaTHCTUYHUAN (1A



MIPOBEIEHHs PO3paxXyHKIB MOKA3HUKIB €KOHOMIYHOI IISUIbHOCTI MiANPUEMCTBA), Tpadiunuil (ams
HAO0YHOTO 300pa)KEHHS TEOPETUYHOTO M aHATITHYHOTO MaTepialy JUILIOMHOI poOOTH).

HaykoBa HOBU3HA TOCIIPKEHHSI MTOJISTAE Y TAKOMY:

— yTOYHEHO 1 MOrIMOJIEHO ICHYIOUl TEOPETHUYHI IMOJIOKEHHS 100 YIPaBJIiHHA
KOHKYPEHTOCIPOMO>KHICTIO MiIPUEMCTBA Y Taly31 MIKpOKIIIMATy NMPUMIIEHb;

—  PpO3KpHTO MTOHATTS 1HHOBALIMHO-OP1EHTOBAHOTO YIpaBIiHHS
KOHKYPEHTOCIIPOMO>KHICTIO MiJIIPUEMCTBA

— TPOBEIEHO OLIHKY PIBHS PUHKOBOI KOHKYPEHTOCIIPOMOKHOCTI MiANPUEMCTBA, SKa
3a0e3neunsia OOTPYHTYBaHHS  HAyKOBO-TIPAKTUYHMX PEKOMEHJAIl [I0A0  MiJBUIIEHHS
€(eKTUBHOCTI 1HHOBAIIHO-OP1EHTOBAHOTO YIpaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO
MAIPUEMCTBA

— BHABIIEHO Ta Y3arajbHEHO MpoOJeMH YNPaBIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO
MiIPUEMCTBA Ta HAJAHO NPAKTHYHI pEKOMEHAAIii IIOA0 MiABUIIEHHS e(eKTUBHOCTI i
yIpaBIiHHS

—  3aIpONOHOBAHO OCHOBHI 3aXOI INOJO MiJBUIIEHHS €()EeKTHBHOCTI 1HHOBALIHHO-
OpIEHTOBAHOTO YNPABIIHHSA KOHKYPEHTOCTIPOMOXKHICTD MIIPUEMCTBA

—  JlicTania NoJajbIIui PO3BUTOK CHCTEMAa MEHEKMEHTY SKOCTI MPOIYKIII].

Po3pobnieni B aumioMHi poOOTI Jpyroro (MaricTepchbKoro) piBHS BHINOI OCBITH
pekoMeHanii Ta MPOMO3MIi IIOJO MiJBUIIEHHS €(EeKTUBHOCTI I1HHOALIHHO-OPIEHTOBAHOTO
YIOPaBIiHHSA KOHKYPEHTOCIPOMOXHICTIO MIANPUEMCTBA Oyny MpEJICTaBiI€HI Ha PO3MNIAL pajau
mupektopiB TOB «IBIK», ne Oyno BHU3HAHO MOXJIMBICTH HPAKTUYHOTO 3aCTOCYBAHHS B
MaiiOyTHROMY OKpEMHX 3aXO[iB Ta MPOIO3HUIIii MIOAO0 BIPOBAIPKEHHS CUCTEMU MEHEIKMEHTY
AKOCTI Ha mignpueMcTBi (akT BripoBakeHH NeO81 Bin 29.11.2015).

ArmpoGariisi pe3ynbrariB poboTH. OCHOBHI pe3ynbTaTH AOCHII)KE€Hb, BHUCHOBKH 1
pekoMeHfanii, BUKJIAJeHI B JTUIUIOMHIA poOOTi, [IOMOBIAATUCh 1 OOrOBOPIOBAINCH Ha
MDKHApPOJHUX, BCEYKPATHCHKUX 1 MIXKBY31BChKUX HAyKOBO-IIPAKTHUHUX KOH(PEPEHLIAX, 30KpeMa:

1) HeprauoBa B.B. Teopernuni acmeKkTd YHpaBiIiHHA KOHKYPEHTOCHPOMOXKHICTIO
nignpuemctBa. [Enextponne Bunannsi] / B.B. Jleprauosa, K.C. Makapiok // 361pHUK HayKOBHX
Ipank MOJIOMUX BUEHHMX ‘“‘AKTyalbHI NpoOJeMH EKOHOMIKM 1 yrpasiiHHsS» HaiioHambHOTO

TEXHIYHOTO YHIBepcUTeTy YKpainu « KHiBChbKUI MONITEXHIYHUHN IHCTUTYT» . — Bum. 9. — 2015.
— Anpeca noctymy: http://ev.fmm.kpi.ua/article/view/45857/42030;
2) Maxkapiok K.C, @opmyBaHHA HampsMiB Ta yMOB s 3a0e3MedeHHs

koHKypeHTo3natHocTi mianmpuemcTBa [Texct] / K.C. Makaprok, B.B. Jleprayosa // 306ipHuK
HAyKOBHX mpaub y4yacHUKIB [V Bceykp. HaykoBO-NpakTH4YHOI KOH(EpeHLIi 3 MIKHAPOIHOIO
yuyacTio «CyyacHi migxoau no ynpasminHs mianpueMmctBom» — K.: HTYY «KIIl», 23 kBiTHA
2015. - C. 190-194;

3) Makaprok K.C. TeopeTuuHi OCHOBU YIpaBlliHHS KOHKYPEHTOCIIPOMOXKHICTIO
mignpuemctBa [Tekcr] / K.C. Makaprok, B.B. JlepradoBa . HaykoBo-TeXHIUHHN PO3BUTOK:
eKOHOMiKa, TexHoorii, ynpasiinua [ Texkct] Marepianu XIV MixkHapoaHOT HAyKOBO-IIPAaKTUYHO1
koHbpepentii, M. Kuis, 7-9 kBitHsa 2015 poky. — K.: HTYVY «KIII», 2015. — C. 25- 26.

Knrouoei cnosa: KOHKYpEHTOCTIPOMOXKHICTD, MiJMPUEMCTBO, MiABUIIECHHS €(EKTUBHOCTI,
1HHOBAII1{, IHHOBAI[IITHO OPIEHTOBAHE YIPABIIiHHS.






ABSTRAC

Thesis on "Innovation-oriented enterprises competitiveness management (for example,
Ltd." IVIK ")" "contains 125 pages, 31 tables, 15 figures. The list of references includes 75
names.

Background "Innovation oriented management of enterprise competitiveness" due to the
fact that the modern market economy Ukraine is formed and developed simultaneously with the
increased competition in the world, which every year becomes more global scale. Under these
conditions, the possibility of sustained economic growth in the whole economy of Ukraine, and
individual producers largely depend on the effective resolution of such issues as improving the
competitiveness of each of the entities.

Diploma work the second (master's) level of higher education performed at the National
Technical University of Ukraine "Kyiv Polytechnic Institute" according to the plans of
management of research on "Innovative principles of industrial integration within the world
economy" (number PL 0114U001132). The role of the author is shaping methodological and
practical principles of increasing competitiveness in innovative principles.

The purpose of this work is to identify methods to ensure competitiveness on the basis of
innovation and development of major proposals aimed at improving market competitiveness.

To achieve this goal you need to solve the following problem:

— define "competitiveness" and its impact on financial and economic performance;

— explore the features of competitiveness management company in the field microclimate
premises;

— define the basic components of a mechanism to ensure the competitiveness of enterprises;

— analyze organizational and economic characteristics of the current activities of the
company;

— to analyze the competitive position on a specific market and the competitiveness of
enterprises;

— assess the level of market competitiveness of enterprises;

— develop a program of measures to improve innovation oriented management company;

— evaluate the effectiveness of innovation-based competitiveness management company;

The object of study in this work is the formation and ensure competitiveness on
innovative principles.

The subject of the study is a set of theoretical, methodological and practical bases of
formation and competitiveness on innovative principles.

In the thesis work was used the following methods: index, balance, expert analysis,
graphical, economic and mathematical and other methods of economic assessment and
systematization and generalization (to develop recommendations and proposals to improve the
effectiveness of innovation-based competitiveness management company), economic
-statystychnyy (for the calculation of the economic indicators of the company), graphic (for
visual images of theoretical and analytical material thesis).

The scientific novelty of the research is the following:

— refined and deepened existing theoretical principles for managing enterprise
competitiveness in the field microclimate premises;

— the concept of innovation-oriented management of enterprise competitiveness

— an assessment of market competitiveness of enterprises, which provided scientific
justification of recommendations for improving the effectiveness of innovation-oriented
management of enterprise competitiveness

— found management problems and generalized competitive enterprises and provided
practical recommendations for improving the efficiency of its management

— the basic measures to improve innovation and competitiveness based management

Developed in the thesis work the second (master's) level of higher education
recommendations and suggestions for improving the efficiency innoatsiyno-oriented



competitiveness management company were submitted to the Board of Directors of "IVIK",
which was considered the possibility of practical use in the future some measures and
suggestions for the implementation of the management system as the enterprise (implementing
act Ne081 of 11.29.2015).

Testing results. Main research results, conclusions and recommendations of the thesis
work were reported and discussed at international, national and intercollegiate scientific
conferences, including:

1) Dergachov VV Theoretical aspects of the competitiveness of enterprises. [Electronic
Edition] / VV Dergachov, KS Makaryuk // Proceedings of young scientists "Actual problems of
economy and management" of the National Technical University of Ukraine "Kyiv Polytechnic
Institute". — Vol. 9. — 2015. — access Address: http://ev.fmm.kpi.ua/article/view/45857/42030;

2) Makaryuk hp, Formation directions and conditions to ensure the competitiveness of
enterprises [Text] / KS Makaryuk VV Dergachov // Proceedings of participants of the IV All-
Ukrainian. scientific conference with international participation "Modern approaches to business
management" — K : NTU "KPI", April 23, 2015. — P. 190-194;

3) Makaryuk KS Theoretical Foundations of competitiveness management company
[Text] / KS Makaryuk VV Dergachov. Scientific and technological development: economy,
technology, management [Text] Materials XIV International scientific and practical conference,
m. Kyiv, April 7-9, 2015. — K .: NTU "KPI», 2015. — S. 25- 26.

Keywords: ompetitiveness, enterprise efficiency, innovation, innovation-oriented
management.



