Credit module «Management»

Subject: laws and general principles of management, which identify the way
of forming, functioning and development of organizational management systems.

Aim: forming basic understanding in the scientific scope of management,
understanding basic paradigms of organizational management systems, developing
decision-making skills.

Main task of this course is to acquire fundamental skills of effective
management, among those:

— Grasping the essence of management, central categories of management
science, organizational functions and decision making process; utilizing the basic
methods of governing organizations;

— Investigating the influence of the wide range of factors on the effectiveness of
organizational management.

Course modules: Essence, role and methodological fundamentals of
management. Laws, principles and regularities of management. History of
management development. Organizations at management targets. Functions and
technologies of management. Management methods. Managemental decision-
making. Information and communications in management. Leadership and
governance. Corporate social responsibility in management. Organizational
changes and effectiveness in management.



