Jucnuniina «lHHOBamiiiHa moJTiTHKA»

HaBuanpHa QUCHMIUTIHA HAJEXKUTH 0 LUKIY MPOQEciifHOl Ta MPaKTUYHOI MiATOTOBKH
HABYAJIbHUX JTUCIUILTIH.

[Ipenmer HaBYANBHOI TUCHUIUTIHK — € MPUPOJIA TA CYTHICTh €eKOHOMIYHHUX IPOIECIB, SIKi
BH3HAYAIOTh IHHOBAIIIMHY MOJITHKY HA MaKpO-, M€30- Ta MIKPOPIBHI.

«lHHOBaIIiHA TONMITUKa» € JUCHHIUIIHOK, IO TMOEIHYE SK CHeIlalibHi, TaK 1
MDKIUCIUILUTIHAPHI 3HaHHA. BuBYeHHS nucnuiuiind «[HHOBalliifHA TOMITHKa» 0a3yeThbCs Ha
OCHOBI TaKuX AWCIHIUIIH K «[HHOBaliiHUN MEHEKMEHT», «CTpaTeriyHuii MEeHeIDKMEHT». B
CBOIO uepry «IHHOBaIliiiHa MOJIITUKA)» MOB’s3aHa 13 BUKJIAJaHHSAM TaKMX HAaBYAJIBHHUX KYPCIB, K
«Tpancdep TexHomorii», «CTpareriuie yrnpasiiHHS IHHOBAIHHUM PO3BUTKOM MiATPHEMCTBAY,
«YTpaBIliHHS BEHYYPHUM O13HECOMY.

Meromonoriunuii  apceHan  IUCHUIUTIHE  «|HHOBAI[iiHA  TOJITHUKa»  BKIIOYAE
3araJlbLHOHAYKOBI Ta CIEIliaJIbHI METOIH MTi3HAHHS (JOCIIIHKSHHS).

Jluciurorina Mae OJIOYHY CTPYKTYpPY, BKIIFOYAE JICKIIMHI Ta MPAKTUYHI 3aHATTS, HA SKUX
BHUKOPUCTOBYEThCS BITUYM3HSIHUN 1 3apyObKHMN JOCBiN, a TAaKOXK BHUBYAIOTHCSA PI3HI MIAXOIH JI0
peasizarii iHHOBAIiHOI ITOJIITUKH.

Metoro kpeautHoro Moayns «lHHoOBarliiiHa momniTuka» 3rigHo [Iporpamu HOpMaTHUBHUX
HABYAJILHUX JIMCIUIUTIH TiATOTOBKHU CIIEHiaicTa Ta MaricTpa raimy3i 3HaHb «MeEHEIKMEHT
1 aaMiHicTpyBaHHs», crenianbHocTi 8.03060102 «MeHemKMEHT 1HHOBALIWHOT MISIIBHOCT» €
OBOJIOMIHHSA CHCTEMOIO 3HaHb y cdepi ynpaBiiHHS IHHOBAaLIWHUM PO3BHTKOM IiPHUEMCTBA
BIJIMOBIHO JI0 MOCTABIIEHUX I[1JIeH 1 MPUIHATOL CTpaTerii, a Takok (POpMyBaHHS CTPATETIYHOTO
TUIy MHCJCHHA 1 HAaOyTTS HAaBUYOK DPO3POOJIEHHS 3aXOJiB Ta BUPOOJIEHHS KOMIUIEKCHOTO
MeXaHi3My MiATPUMaHHS 1HHOBAIIIHOI AiSUTBHOCTI, 30KpeMa TaKuX 3AaTHOCTEH:

— (QopmyBaTH Ta peasli3oByBaTH iHHOBAIIIHY IMONITUKY MiIPUEMCTBA;
— 3a0e3MedyBaTy KOHTPOJIb 33 3aX0/IaMHU peallizallii iHHOBAI[IHHOT MTOJTITHKH;
— 3aCTOCOBYBaTH METOJIOJIOTIUHY amapary [IOCHiHKEHHS PHUHKOBHX CHUTYyalliil 1
PO3pOOKH aIeKBaTHUX CTPATETii PO3BUTKY IMiAIPUEMCTBA;
— BHW3HAUYATH CTPATETIYHI LI Ta pO3pOoOJISATH MEXaHI3M iX pearizarii;
— po3poOiroBaTH Ta OOIPYHTYBaTH CTpaTeriuHi pilleHHs y cdepl ympaBiliHHA
IHHOBAIIIIHOIO MISUTHHICTIO OpraHi3alliii;
— YOpaBJSITH 1HHOBALIMHOI [iSUTHHICTIO MIANPUEMCTBA HA OCHOBI 1HHOBAIIMHOI
TIOJIITUKH;
— BMIHHA 1JeHTHU(IKYBaTH Cy0'eKTM Ta O0O0'€eKTH yNpaBiIiHHSA 1HHOBALIMHUM
PO3BUTKOM MiAMTPUEMCTBA Ta X B3a€MO3B'SI30K 3 IHHOBAIIWHHOIO MTOJIITHKOIO;
— 3HaHHSA METOJIIB 3aCTOCYBAaHHS MPOTHO3YBaHHS Ta TIJAHYBaHHS B YIPaBIiHHI
1HHOBAILIHHOIO AISUILHICTIO;
— HaBUYKM BHMOOpPY METOJIIB YHPAaBIiHHSI HAyKOBO-TE€XHOJIOTIYHUM IOTEHLIATIOM
M1IPUEMCTB;
— BOJIOJIHHS HABUYKAMHU CTPATEr1YHOTO TUIAHYBaHHS Ta CTPATErIYHOTO YIIPaBIIHHS;
— 3JaTHICTL o0MpaTH Ta OOIPYHTOBYBATH TOJITHUKY peami3amii cTparerii
IHHOBAI[IITHOTO PO3BUTKY MIJIPUEMCTB B YMOBaX HEBU3HAUEHOCTI;
— BMIHHA (JOPMYBATH «IOPOXKHIO KAPTy» IHHOBALIHHOTO PO3BUTKY MiANPUEMCTBA;
— HaBUYKHU PO3POOKHU MPOTPAMHHUX 3aXOJIiB MO0 peati3allii IHHOBaIliiHOT MOMITHKH
Ha BCIX PIBHAX YNpPaBIiHHA Cy0'€KTaMU TOCIIOAAPIOBAHHS.
OcCHOBHI 3aB/IaHHS HABYAJILHOI UCHUIUIIHN TIOJISATAIOTh B OMaHYBaHHI IHCTPYMEHTAPIIO Ta
TEXHOJIOT1H peastizallii iHHOBaIIHOI TOJITUKH, 30KpeMa:
— O3HANOMJIEHHS 3 ICHYIOUMMH MIAXO0/aMHU 10 pPO3YMIHHS CYTHOCTI IHHOBALIIMHOI MOJIITUKH
Ta BUBYEHHS BIJIOBIIHOTO KaTeropiifHOTO amapary, 1o BigoOpakae mpolec ynpaBiIiHHA
IHHOBAIITHIM PO3BUTKOM;



PO3IIIA POl 1 MICI IHHOBALIWHOI MOMITUKK B CHCTEMI YIPaBIIiHHSA HA Makpo -, ME30- ,
pPETiIOHAILBHOMY Ta MaKpOPIBHSAX 1 PO3KPUTTS OCOOIMBOCTEH 1HHOBAIIHOT MISUTBHOCTI B
HOCTIHAYCTPiaIbHOMY CYCIIJIbCTBI,

BUBYCHHS METOOJIOTIYHOIO  arapary BUBYCHHS METOJIOJIOTIYHOTO  amapary
JIOCIIIJDKEHHST PUHKOBHX CHUTyamiil 1 pO3pOOKM aJeKBaTHUX CTpaTerii pPO3BUTKY
HiIPUEMCTBA;

OBOJIOJIIHHA MPAaKTUYHUMU HaBUYKaMU BHU3HAUEHHS MPIOPUTETIB 1HHOBAIIIHOIO
PO3BHTKY Ha OCHOBI BIJAIOBIJIHOT HOPMAaTHBHO-3aKOHOAABYOi, CTaTUCTHYHOI Ta
METOAMYHOI 0a3H K OCHOBU METOJIOJIOTI] CTPATEriuHOrO yIpaBIIiHHS;

OTNaHyBaHHS NPUMOMaMH 1 METOJaMH PO3POOKHM 3axOJdiB peaiizaimii IHHOBAIiHOI
MOJIITUKH;

HABYMTHUCS BU3HAYATH CTPATETI4HI LTI Ta po3po0IsITH MEXaHi3M iX peaizarii,

HaOyTTs HABHUYOK TBOPYOCTI 1 mpodecionanizmy miaHyBaHHS;

HaOyTTS aHATITHYHUX HABHYOK IPH MEPCIIEKTUB PO3BUTKY 00'€KTIB

rOCIOJapIOBAHHS;

dopmyBaHHS yYMiHb pO3POOKH Ta OOIPYHTYBAaHHS CTpATEeTIYHUX pilleHb y cdepi
yIIpaBIIiHHS IHHOBAIIITHOIO isTTBHICTIO OpraHi3amiil.

3rifHO 3 BHUMOTaMH OCBITHBO-TIpO(eciiHOI TporpaMu CTYIEHTH IICHs 3aCBOEHHS

HaB4YaJbHOIL I[HCHHHHiHH

3HaHHSA:

€KOHOMIYHOI CyTHOCTI Ta (hopM peaizamii iHHOBaLIKHHOT MO THKHY;

GyHKII Ta  METOOUYHOrO  IHCTPYMEHTapil0  IHHOBALIMHOTO  cTpaTeryBaHHS,
IHHOBAIIITHOTO PO3BUTKY;

Cy4yaCHHX METOJIB JepXaBHOi I1HHOBAIIWHOI MOMNITUKH, PEriOHalbHOI I1HHOBAIIWHOT
MOJIITHKY;

npoueaypu Ta (GopMu IHHOBAIIHHOT MOMITUKH KOPIIOPATUBHUX CTPYKTYP;

METOJIMYHOTO  KOMILJICKCY YIPAaBIIHHSA pealli3ami€ro  1HHOBAIMHOT MOJIITUKHU
I ITPUEMCTBA,;
MEXaHI3MHU T ABUIIICHHS aKTUBHOCTI 1 ITPUEMHUIIBKOTO CEpEeIOBHUIIIA,

IHCTUTYIIOHAILHOTO 3a0€3MeueHHs IHHOBAIIITHOT A1SIbHOCTI,
(hopMyBaHHS 1HHOBALIMHUX IPOTrpaM pPO3BUTKY.

YMIHHS:

dbopmyBaTH 1Tl IHHOBAIIHOT MOJIITHKH;

(¢hopMyBaTH IHHOBALIKHY MOMITUKY Cy0'€KTIB MIAIPUEMHHULITBA;

(dbopMyBaTH 3alMTH HA y4acTh B JAEP)KaBHUX MPOrpaMax;

(dhopmyBaTH 3aMUTH HA IHHOBALIIMHI MPOEKTH;

BECTH CHIBPOOITHUITBO 3 IHHOBALIHHUMU CTPYKTYpamH;

OpaTu y4acTh B perioHAIbHUX Mporpamax 1HHOBAIIITHOTO PO3BUTKY

3MIIACHIOBATH peastizallilo IHHOBALIHHOI MONITUKK KOPIOPATUBHUX CTPYKTYP: MPOrpamu
ta anu H/IJIKP, yripaBiiHHS 1HTEIEKTyallbHOIO BJIACHICTIO, KOPIIOPATUBHI IHHOBALlI MHI
CTpaTerii, KOpHOpaTUBHUI I1HHOBalIMHUN TpaHcdep, (opMyBaHHS KOPIIOPATUBHOIO
IHHOBaIlIfHOrO MOpTQento, peanmi3alis KOPHOPATUBHUX IHHOBALIWHUX IPOEKTIB,
MOHITOPHHT 1HHOBAIII{HOT aKTUBHOCT1 KOpIIOpaliii;

po3po0IIsATH iHHOBALIIHI cTpaTerii, popMyBaTH IHHOBALIWHI MPOTpaMy MiANPUEMCTBA;
OLIIHIOBATH 1HHOBAILIMHY MOJITHKY;

JIOCBI;

(dbopMyBaHHS TPAKTUYHUX YMIHb WIOJO YHPABIIHHA MIJIPUEMCTBOM SIK YYaCHUKOM
IHHOBAI[IITHOT TOJIITUKU JAePKAaBH, PET10HATBHOI IHHOBAIIIHOT IO THKY;
BOJIO/IIHHS IHCTPYMEHTATLHIUMH 3ac00aMH pealtizallli IHHOBAIIHOT MOJIITHKH;



— BOJIOJIHHS I1HCTPYMEHTAJbHUMH 3aco0aMu pPO3POOJICHHS Ta peatizaiii 1HHOBAIIHHUX
CTpaTeriii, 1HHOBAIIMHUX TpOrpaM, JOPOKHIX KapT peamizaiii 3aBJaHb BHUKOHAHHS
IHHOBAI[IITHOT MTOJIITUKH T IPUEMCTBA,;

—  yIOpaBiSATH IHHOBAIIHHUMHM TIPOIIECaMH Ha TIIPHEMCTBI;

— BUKODHCTaHHS B TPAKTUUHIA poOOTI OpraHizallifHUX CTPYKTYp, WO 3aiiMarOThCs
IHHOBALIIMHOKO iSTIBHICTIO;

— 3aCTOCYBaHHS MeXaHi3MiB audy3ii 3HaHb, TpaHChepy TEXHOJOTIH, pecypcHOro
3a0e3neveHHs pealtizallii iIHHOBaIIMHOI MTOJITHKY;

—  BOJIOAIHHA HABMYKAMHU OLIHIOBAaHHA 1HHOBAIIMHOT TMOJITHKKM Ha PI3HUX PIBHAX
YIpaBIiHHS IHHOBALIMHUM PO3BUTKOM.

3MicT IMCHUITIHY (KPeIMTHOTO MOY.JIsl)
Tema 1. IToHsATTS 1HHOBALIMHOT TOMITUKU
Tema 2. EBosmronist pO3BUTKY iHHOBAIIIHOT MO THKA
Tewma 3. Jlep>kaBHa iHHOBAIlIHA MTOTITHKA
Tema 5. [HHOBamiiHA TOMITUKA KOPIIOPATHBHUX CTPYKTYP
Tema 6. [HHOBAIIIHA MTOTITUKA MIAMPUEMCTBA, ii B3a€MO3B'SI30K 3 IHHOBAIIIHHOIO CTPATETI€r0 HA
MIiKpOpiBHI
Tema 7. Hanpsimu peasizaiiii iHHOBAIIHHOT TOJIITUKH
Tema 8. Ominka e(h)eKTUBHOCTI Ta Pe3yIbTaTUBHOCTI IHHOBAIIIIHOT IOJII TUKU



Jncuunimaa « ATHHOBAIIMOHHAS MOJUTHKA»

VYyeOHast AWCIUIUIMHA OTHOCUTCSA K IMKIY MPpOodecCHOHATBPHON H MPaKTHYECKOMN
MOJITOTOBKU YUEOHBIX TUCIUTUINH.

[Ipeamer y4eOHOM MMCHMIUIMHBI - TPHUPOAA U CYIIHOCTh SKOHOMHUYECKHX IPOIECCOB,
KOTOPBIE ONPEAEIIAIOT NHHOBALMOHHYIO MOJIUTUKY HA MAKPO-, ME30- U MUKPOYPOBHE.

«/IlHHOBaLlMOHHAsT  NOJIMTHUKA»  SABIAETCA  JUCLHUIIMHON, OOBEIMHSIONIEH  Kak
CIIELIMAIbHBIE, TAK U MEXKIUCLUIUIMHAPHBIE 3HaHUA. M3yuenne nucuuruinHbl « THHOBallMOHHAS
MOJINTHKA» Oa3UpyeTcsl Ha OCHOBE TaKMX AMCIUIUIMH Kak «/HHOBAallMOHHBIH MEHEIKMEHT,
«CTparernueckuii MeHeKMEHT». B cBowo ouepenb «/IHHOBalMOHHAs MONMTHKA» CBS3aHA C
MpEnoIaBaHueM TaKUX Y4eOHBIX KypcoB, Kak «Tpancdep TtexHomorui», «CTpaTernyeckoe
yVOpaBJICHUE HWHHOBAIMOHHBIM  PA3BUTHEM  MPEINPUATHS», «YTpaBIE€HUE BEHUYPHBIM
OH3HECOMY.

Merononoruueckuid apceHan aucuuILiMHe <« HHOBAallMOHHAA ITOJUTUKA» BKJIKOYAET
oOIIIeHayYHbIC U CIIEIUAIbHbIC METO/IbI ITO3HAHUS (MCCIICIOBAHNSA).

JucuunnuHa umeeT OJOYHYIO CTPYKTYpPY, BKJIOUas JICKIIMOHHBIE M MPAKTHUYECKUE
3aHATHUS, HA KOTOPBIX MCIOJb3yeTCsS OTEYECTBEHHBIN U 3apyOCKHBIN OIBIT, a TAKKE M3ydaroTCs
pa3IMYHbIE MOAXObI K PEATU3AllM MHHOBAIMOHHOMW MOJIUTUKHU.

Henpto kpenutHoro moxayis «/HHOBalMOHHAs NOJMTHKA» coryiacHO [Iporpammel
HOPMATHBHBIX y4€OHBIX AUCHUIUIMH TMMOJATOTOBKH CIEIHAIMCTa M Marucrpa o0JacTH 3HAHUU
«MeHeDKMEHT | aJAMUHUCTpUpoBaHue», crnenuaibHoct  8.03060102  «MeHemKMeHT
WHHOBAIIMOHHOW JICATEIHLHOCTH SIBJISICTCS OBJIQJICHUE CHCTEMOW 3HAHUH B 00JIACTH YIIPABIICHHUS
WHHOBAIlMOHHBIM Pa3BUTHUEM TMPEINPUATUS B COOTBETCTBUM C IOCTABJICHHBIMU LEISIMU U
NPUHITOH CTpAaTerHH, a TaKke (QOPMUPOBAHUE CTPATETHYECKOTO THIA MBIIDICHUS U
puoOpETEHNE HABBIKOB Pa3pabOTKH MEpPONPHATHH M BBHIPAOOTKM KOMIUIEKCHOTO MEXaHH3Ma
MO//IepKaHUsl MHHOBALIMOHHOM JI€ATEIbHOCTH, B YACTHOCTU TaKHX CIIOCOOHOCTEH:

— (hopMHpOBaTh U peaM30BbIBATH HHHOBAIIMOHHYIO TOJUTUKY MPEATIPUSATHUS;

— obecrnieunBaTh KOHTPOJIb 32 MEPAMHU PeaIM3alliid MHHOBAIIMOHHOM TTOJIUTHUKH;

— OPUMEHATH METOAO0JIOTMYECKYIO aIlllapaTa UCCIENOBAaHUS PHIHOYHBIX CUTYallui U
pa3pabOTKH aJCKBATHBIX CTPATETHil Pa3BUTHS MPEAIPHUATHS;

— ONPEEIATh CTPATErMUECKHUE IIEJIM U pa3padaThiBaTh MEXAHU3M UX peau3alliu;

— pa3pabaThiBaTh 1 00OCHOBATh CTPATETUUECKUE PEIICHHS B 00JACTH yIIPaBIECHUS
WHHOBALIMOHHOM JESITENIbHOCThIO OpraHU3allnii;

— YIIPaBJISITh MTHHOBAIMOHHOM JEATEIBHOCTBIO MPEINPUITUS HA OCHOBE NMHHOBAIMOHHOM
MOJINTUKM;

— YMEHHE UACHTHUPHUIIPOBATH CYOBEKTHI M OOBEKTHI YIIPaBICHUS] HHHOBAIIMOHHBIM
pa3BUTHEM TIPEANPUATHS U UX B3aUMOCBSI3h C HHHOBAIIMOHHOW MTOJIMTUKOM;

— 3HAHUE METOJI0B IPUMEHEHHUSI POTHO3UPOBAHMS U INIAHUPOBAHUS B YIIPABICHUU
WHHOBAIIMOHHON AEATEIbHOCTBIO;

— HaBBIKU BbIOOpA METOJIOB YIPABICHUS] HAYYHO-TEXHOJIOTHYECKUM MTOTEHIIUATIOM
MPEANPUATH;

— BJIQJICHUE HABBIKAMM CTPATErMYECKOr0 TUIAHUPOBAHUS U CTPATErMYECKOTO YIIPABJICHUS;
— CIOCOOHOCTBH BHIOMPATh M OOOCHOBBIBATH MOJUTHKY peaTU3aIliu CTPATETUH
MHHOBALIMOHHOTO Pa3BUTHSI MPEINPUATUIN B YCIOBUSIX HEONPEAEIEHHOCTH;

— yMeHue GopMUpPOBaTh «IOPOKHYIO KapTy» HHHOBAIIMOHHOTO PA3BUTHSI IPEITPUSITHS;
— HaBBIKH Pa3pabOTKH MPOTPAMMHBIX MEPOTIPHUATHI IO peaTu3aii HHHOBAIIMOHHON
MOJIUTUKU HA BCEX YPOBHSX YIPaBIEHUS CYOBEKTaMH XO035HCTBOBAHUSI.

OcHoOBHBIE 337a4H YI€OHOM TUCIUTITNHBI 3aKIIF0YAIOTCS B OBJIAJICHUA HHCTPYMEHTApHsI
Y TEXHOJIOTUN peann3aluyd HHHOBAIIMOHHOM MOJUTUKH, B YaCTHOCTH:

— O3HAKOMJIEHHUE C CYIIECTBYIOIMMU MOIX0AaMU K MOHUMAHHIO CYIITHOCTH

WHHOBAIIMOHHOW MOJUTHUKHU U U3YyYEHHSI COOTBETCTBYIOIIETO KaTErOPHaIbHOIO anmnapara,
YTO OTPAXKAET MPOLIECC YIPaBICHUSI HHHOBALMOHHBIM Pa3BUTHEM;



— paccMOTPEHUE POJIM U MECTA MHHOBALIMOHHOM MTOJIMTUKHU B CUCTEME YIIPABJICHUS Ha
Makpo -, M€30, PETHOHAJILHOM U MaKpOYPOBHSX M PACKPBITHE OCOOEHHOCTEH
WHHOBALIMOHHOM JIESITEIBHOCTU B MOCTUHYCTPUATILHOM OOIIIECTBE;
— U3Y4YEHHE METOJI0JIOTMYECKOTO arnmnapara u3y4eHHsl METOJ0JIOTHYECKOro amnrapara
WCCJICI0BAHMS PHIHOYHBIX CUTYAllUH U pa3paOO0TKH aICKBaTHBIX CTPATErHil pa3BUTHS
PEANPUSITHS;
— OBJIQJICHUE HAaBBIKAMHU OIPEICICHUS] TPUOPUTETOB MHHOBA IMITHOTO Pa3BUTHS HA
OCHOBE COOTBETCTBYIOILIEH HOPMATUBHO-3aKOHOIaTE€IbHOM, CTATUCTUYECKON U
METOMYECKOM 0a3bl KAK OCHOBBI METOAOJOTUH CTPATETHUECKOTO YIIPaBICHNUS,
— OBJIAJICHUE MMPUEMaMH ¥ METOIaMU Pa3pabOTKU MEPOTIPUATHIN peaTn3aiuu
WHHOBAIIMOHHON MOJIUTHKHY,
— HaYYHUThCS OMPEIEIATh CTPATETHUECKHE 1IETT U pa3pabaThiBaTh MEXaHU3M UX
peanusanuu;
— NMpUOOpETEeHNE HaBBIKOB TBOPYECTBA U ITPo(eccoHaI3Ma TUIAHUPOBAHNS,
— NMpUOOPETEeHNE aHATTUTHICCKUX HABBIKOB IIPH MEPCIIEKTUB Pa3BUTHSI 00 BEKTOB
XO3S1CTBOBAHUS,
— (hopmupoBaHHe yMEHHI pa3paboTKy U 00OCHOBAHUS CTPATETUYECKUX PEIICHUN B
o0JacTu yrnpaBieHUs] HHHOBALIMOHHOMN JESITeTbHOCTHIO OpraHu3aIuil.
CornacHo TpeOoBaHUSM 00pa30BaTEIHLHO-POPECCHOHATBHON MPOTPaAMMBI CTYICHTHI
1ocJie YCBOSHHS Y4eOHOM NHUCIUTIIMHBI
3HaHue:
- DKOHOMUYECKOH CYIIHOCTH U (HOpM peanu3alui THHOBAIIMOHHOW MOUTHKY;
- OyHKIHUI ¥ METOAUYECKOTO MHCTPYMEHTAPHS HHHOBALIMOHHOTO CTPATETMPOBAHHS,
WHHOBAIMOHHOT'O PAa3BUTHS;
- COBpeMEHHBIX METO/I0B rOCYJapCTBEHHON WHHOBAIIMOHHOM MOJUTUKU, PETHOHAIBHON
WHHOBAI[MOHHOU IOJIUTHKH;
- [Ipouteypst 1 (hOpMBI HHHOBAITMOHHOHN TIOJTUTHKU KOPITOPATUBHBIX CTPYKTYP;
- Metoauueckoro KOMILIEKCA yIpaBiIeHUs pean3alueil MHHOBAMOHHOM MOJIUTUKH
TPEANPUSITHS;
- MexaHu3MBbl IOBBILIEHUS AKTUBHOCTH ITPEANPUHUMATENBCKON CPeibl, UHCTUTYLIMOHAIBHOIO
o0ecIreyeHrs MHHOBAIIMOHHOM e TEIbHOCTH;
- ®opMupOBaHNE HHHOBAIIMOHHBIX IIPOTrPAMM pPa3BUTHUS.
YMEHHS:
— (hopMHpOBAThH 11€TTM MHHOBAITMOHHOM MOJIUTHKH;
— (hopMupOBaTH MHHOBAITMOHHYIO TIOJIUTUKY CYOBEKTOB MPEIITPUHUMATEILCTBA;
— (hopMupOBaTh 3aMPOCHI HA YUaCTHE B TOCYAPCTBEHHBIX MPOTPAMMAX;
— (hopMHpOBaTH 3aMPOCHl HA MHHOBAIMOHHBIE IPOEKTHI;
— BECTU COTPYAHUYECTBO C NHHOBALIMOHHBIMU CTPYKTYPAMHU;
— Y4acTBOBaTh B PETMOHAIBHBIX MTPOTPaMMax MHHOBAIIMOHHOTO Pa3BUTHS
— OCYIIECTBIISITh PEANTM3AMI0 HHHOBALIMOHHOM MOJIMTUKHA KOPIIOPATUBHBIX CTPYKTYP:
nporpammsl 1 iansl HUOKP, yripaBieHne nHTENIeKTyaabHOM COOCTBEHHOCTHIO,
KOPIOpPAaTUBHBIC MHHOBAIIMOHHBIE CTPATETHH, KOPIIOPATUBHBIN MHHOBAIIMOHHBIN TpaHchep,
dbopMUpOBaHKE KOPIIOPATUBHOTO MHHOBAIIMOHHOTO MOPT(heEs, peannu3amus KOPIopaTHBHBIX
MHHOBAIMOHHBIX TPOEKTOB, MOHUTOPHUHT HHHOBAIIMOHHOW aKTUBHOCTH KOPIIOPAIIHii;
— pa3pabaThIBaTh MHHOBAIIMOHHBIE CTPATEeTHH, (OPMHUPOBATH HHHOBAIMOHHBIE IIPOTPAMMBbI
NpEANPUSITHS;
— OLICHMBATh MHHOBAIIMOHHYIO TTOJIUTHKY;
OIIBIT:
- ®opMHpoBaHUE MPAKTUYECKUX YMEHUH 10 YIPABJIECHUIO IPEANPUATHEM KaK YYACTHUKOM
VHHOBALMOHHOM MOJUTHUKHU TOCYAapCTBA, PETMOHAIIBHOW HHHOBALIMOHHOM MOJIUTHKY;
- Bnagenue HHCTpyMEHTaIbHBIMH CPEJICTBAMU peaTN3allid HHHOBALIMOHHOM MOJINTHKY;



- Bnagenue nHCTpyMEHTAILHBIME CPEACTBAMH Pa3pabOTKU U peann3alii HHHOBAITMOHHBIX
CTpaTeruii, UHHOBAIIMOHHBIX MPOrpaMM, TOPOKHBIX KapT peaaTnu3aluu 3a7a4 BbIIOTHEHUS
WHHOBALIMOHHOM MOJUTUKU MPEIIPUITHS;
- YpaBiaTh HHHOBAIIMOHHBIMH MIPOLIECCAMU Ha MPEANPUSATUY;
- Ucnionb30BaHKe B MPaKTHYECKON paboTe OPraHU3aIlMOHHBIX CTPYKTYP, 3aHUMAIOIIHXCS
MHHOBAIIMOHHOM JESATENIbHOCTbIO;
- [Ipumenenne Mmexanu3mMoB nuddy3un 3HaHMIA, TpaHchepa TEXHOIOTHH, PECYPCHOTO
o0ecrnievueHus peaan3alud HHHOBAIIMOHHOW MOJIMTUKY;
- Biasienne HaBbIKaMU OLICHKW MHHOBALIMOHHOM MOJUTUKH HA PA3HBIX YPOBHSX YIIpaBICHUS
WHHOBAIIMOHHBIM Pa3BUTHUEM.

Conepxanue IMCUMILTHHBI
Tema 1. IToHsaTHEe MHHOBAIIMOHHOMN ITOJIUTUKHU
Tema 2. DBouroIUs Pa3BUTHS HHHOBAIMOHHOW MOJIMTHKU
Tema 3. ['ocynapcTBeHHass MFHHOBALIMOHHAS MTOJIUTHKA
Tema 5. NHHOBaIMOHHAS OJIUTUKA KOPIIOPATUBHBIX CTPYKTYP
Tema 6. IHHOBanmoHHAsI MOJIUTHUKA MPEANIPUATHS, €€ B3aUMOCBS3b C NHHOBAI[MOHHOMN
CTpaTeruer Ha MUKpPOYpOBHE
Tema 7. HanpaBienus peanu3aiiiii HHHOBAITMOHHOMN MOJUTHKHU
Tema 8. Ouenka 3 PEeKTUBHOCTH U Pe3yIbTATUBHOCTH HHHOBAITMOHHOHN TIOJTUTHKU



The course "Innovation Policy"

Academic discipline belongs to the cycle of professional and practical training
disciplines.

The subject of the course - is the nature and essence of economic processes that
determine  innovation  policies at the macro, meso and micro level.
"Innovation Policy" is a discipline that combines both specific and interdisciplinary knowledge.
Studying discipline "Innovation Policy" is based on such subjects as "Innovation Management",
"Strategic Management™. In turn, "Innovation Policy" associated with teaching such courses as
"Transfer of technology", "Strategic Management of innovative development of enterprise”,
"Management of the venture capital business."

Methodological arsenal discipline "Innovation Policy” includes general scientific and
special methods of knowledge (research).

The course has a block structure includes lectures and workshops that use domestic and
foreign experience and studied different approaches to implementing innovation policy.

The purpose of the credit module "Innovation Policy” under Applications regulatory
disciplines training specialist and master's field of knowledge "Management and administration”
specialty 8.03060102 "Management of innovation” is to master the system of knowledge in the
field of innovative development company in accordance with the goals and the strategy adopted
and such as the formation of strategic thinking and skills development activities and develop a
comprehensive mechanism for maintaining innovation, including such abilities:

— formulate and implement innovation policy of the company;

— measures to ensure control over the implementation of innovation policy;

— apply methodological research vehicle market situations and develop appropriate strategies for
enterprise development;

— define strategic goals and develop a mechanism for their implementation;

— justify strategic decisions in the field of innovation management organizations;

— manage innovative activity on the basis of innovation policy;

— the ability to identify the subjects and objects of innovative development of enterprise and their
relationship with innovation policy;

— knowledge of methods of forecasting and planning application in innovation management;

— selection skills management potential scientific and technological enterprises;

— possession skills of strategic planning and strategic management;

— the ability to choose and justify a policy implementation strategy of innovative development of
enterprises in the face of uncertainty;

— ability to establish a "roadmap" innovative development company;

— skills development program of measures to implement innovative policies at all levels of
government entities.

The main objectives of the course are to mastering tools and technology innovation
policy implementation, in particular:

— review of existing approaches to understanding the essence of innovation policy and studying
the relevant categorical system, which reflects the management of innovation development;
— consideration of the role and place of innovation policy in the management of the macro -,
meso, and macro regional and disclosure features innovation in post-industrial society;

— study methodological apparatus methodological research study of market situations and
develop appropriate strategies for enterprise development;

— mastery of practical skills prioritization innovation development through appropriate
regulatory and legislative, statistical and methodological framework as the basis for strategic
management methodology;

— mastery of techniques and methods to develop measures implementing innovation policy;
— learn to identify strategic goals and develop a mechanism for their implementation;

— skills of creativity and professionalism planning;



— acquiring analytical skills with the prospects of economic objects;
— formation of skills development and justification of the strategic decisions in the field of
innovation management organizations.
Requires educational and professional program students after mastering discipline
Knowledge:
- Economic nature and form of implementation of innovation policy;
- Functions and methodological tools strategy innovation, innovation development;
- Modern methods of innovation policy, regional innovation policy;
- Procedures and forms of corporate structures innovation policy;
- Methodical complex innovation policy implementation management company;
- Mechanisms of increased activity of the business environment, institutional support innovation;
- Formation of innovative development programs.
the ability to:
— generate innovation policy objectives;
— generate innovation policy entities;
— form requests to participate in government programs;
— requests generate innovative projects;
— to cooperate with innovative structures;
— to participate in regional programs of innovative development
— implement innovation policy implementation of corporate structures, programs and plans for
research and development, intellectual property management, corporate innovation strategies,
corporate innovation transfer, the formation of corporate innovation portfolio, the
implementation of corporate innovation, innovation activity monitoring corporations;
— develop innovative strategies, build innovation programs of the company;
— assess innovation policy;
experience:
- Formation of practical skills in business management as a member of the innovative policy,
regional innovation policy;
- Possession of the tools of innovation policy implementation;
- Possession of the tools to develop and implement innovative strategies, innovative programs,
roadmaps implementation of the objectives of the innovation policy of the company;
- Manage innovation processes in the enterprise;
- The use in practice of organizational structures involved in innovation activities;
- The use of mechanisms of diffusion of knowledge, technology transfer, resource support
implementation of innovation policy;
- Assessment of the skills of innovation policy at various levels of innovative development.
Summary course
Theme 1. The concept of innovation policy
Theme 2. Evolution of innovation policy
Theme 3. State Innovation Policy
Theme 5. Innovation policy of corporate structures
Theme 6. Innovation policy of the company, its relationship with the innovative strategy at the
micro level
Theme 7. Subject Areas realization of innovation policy
Theme 8. Evaluation of the efficiency and effectiveness of innovation policy



