Jducnuniina «lHHOBaniiHU MeHeTKMEH T

HapuanpHa quciuruIiHa HAJICKUTD JI0 UKy HaBYAJLHUX AUCIUILTIH 32 BuOopom BH3.

[Ipeaqmer HaBYaNbHOI JTUCHMIUIIHH — IpolecH YIpaBIiHHA Ta OpraHizamiiHo-
€KOHOMIYHOTO 3a0€e3MeUeHHsI IHHOBAIIHHOT TISUTbHOCTI MTPOMHCIIOBOTO ITiATPHUEMCTBA.

CrenianbHi 3HaHHS BiZOMBAIOTH OCOOJIMBOCTI Ti€l MPOMHUCIOBOCTI, A0 $KOI HaleXaTb
MiANPUEMCTBA. BuBUEHHS 1aHOT MUCHMILIIHM 0a3yeTbCsl HA KOHICMIIAX 1 TMOHATTSIX Teopil
YIIPaBIIiHHS, YIPABJIiHHS IHHOBALISIMH, IHTEIEKTYIBHOIO BIACHICTIO.

MeTtono0TIUHMI  apceHall IUCHUIUIIHM  «IHHOBAaIIMHUN MEHEHKMEHT»  BKIIIOYAE
3araJlbHOHAYKOBI Ta CIeIialIbHI METOIH Ti3HAHHS (IOCTIIKCHHS ).

Jucturiina Bxaroyae 11 TeM, JISKIiiHI Ta TPAKTHYHI 3aHATTS, Ha SKMX BHUKOPHUCTOBYETHCS
BITYM3HSHUM 1 3apyODKHUI JTOCBIJ, @ TAKOXK BUBYAIOTHCS Pi3HI MIIXOAM JO peatizallii iHHOBaIiifHOT
ISUTBHOCTI.

MeTtoo aucUUIUTIHA € (QOpPMYBaHHS Y CTYACHTIB HAOyTTs MEpPBUHHUX 3JaTHOCTEH
VOPABJSITA 1HHOBALIMHOKW AiSUTBHICTIO, 11 Oprai3amiifHO-eKOHOMIYHMM 3a0e3IeUeHHsIM Ta
IHHOBAIIITHUM PO3BUTKOM ITiIIPHEMCTB.

OCHOBHI 3aB/IaHHS HaBYAJIbHOI JUCHUIUIIHN TOJISATAIOTh B OMaHYBaHHI IHCTPYMEHTAPIIO Ta
TEXHOJIOTIH YIpaBIiHHS IHHOBALIHHOO TiSUTBHICTIO ITiIIPUEMCTBA.

3rifHO 3 BHMOTaMH OCBITHBO-TIPO(EciiHOI TporpaMu CTYIEHTH IICHs 3aCBOEHHS
HABYAJILHOT TUCIUTUTIHA MalOTh MTPOJIEMOHCTPYBATH TaKi Pe3yabTaTH HABUAHHS:

- MOHSTIMHOTO Ta KaTeropiajJbHOTro anapary;

— OPUHIUITB, TPOIECiB Ta OCOOJMBOCTEH 1 yHIpaBIiHHA iHHOBAaIlisIMH Ta
IHHOBAI[IITHOIO MISTIBHICTIO, (PYHKIIIOHYBaHHS 1HHOBALiMHOI 1H(PACTPYKTYypU Ta HAlIOHAIBHOT
IHHOBAIIMHOI CUCTEMHU;

— HOPMAaTHBHO-3aKOHOAABYOI0 3a0€31eUeHHs IHHOBAIlIMHOT JisSJIbHOCTI;

— CTPYKTYpH, 3MICTy, OCHOBHHX TPUHITUIIIB peai3ailii iHHOBAI[iHUX MPOIIECIB;

— KOHIENI[iil 1 MEeTOMO0JIOTi CTPATEeriYHOro yIpaBlIiHHSA 1HHOBALlIHHUM PO3BHUTKOM
nianpueMcTBa, yrnpasiinas skictio H/JKP;

— CKJIa/1y Ta MOCIiJOBHOCTI PO3pOOKH IHHOBAI[IHHUX MTPOEKTIB;

— cnennu(iku TEXHOJOTi HAayKOBO-IOCHIAHUX Ta JIOCIIAHO-KOHCTPYKTOPCHKHX
pooiT;

— metoniB minanyBaHHs HJIJIKP Tta po3poOiieHHs 1HHOBAIIMHUX MPOIYKTIB 1
HOBOBBE/ICHb;

— MPUHIMIIB Ta TIIXO/IB OILIHIOBAHHS €()EKTUBHOCTI 1HHOBAIIMHUX MPOEKTIB Ta
1IHHOBAI[IHHOI ISIIBHOCTI.

3MicT AMCHMILIIHT
1. 3micT iHHOBaIIHHOTO MEHEPKMEHTY. [HHOBaIIIITHUI TUTT Ta IHHOBAIlIfHA MOJIENIb PO3BUTKY
€KOHOMIKH
2. Jlep>xaBHE peryJiOBaHHS 1HHOBALIIHOT NiSJIBHOCTI
3. InHOBAIIHO-1HBECTHIIIITHA AISUTHHICTh MIAIPUEMCTBA
4. CtpareriuHe ynpasiIiHHS IHHOBAlLlIfHUM PO3BUTKOM Oprasi3zaiiii. [HHoBamiiiHuii moTeHwian
HAIPUEMCTBA
5. YnopaBniHHS iHHOBAIIHHUMHU TIPOIIECaMH
6. TexHOJIOTisI HAYKOBO-TOCIITHUX Ta JOCIITHO-KOHCTPYKTOPCHKHUX POOIT.
7. OprawnizaiiiiHa miAroToBKa BUPOOHUIITBA
8. Po3po0iieHHs Ta CTBOPEHHSI IHHOBAIIHHOTO MPOJIYKTY
9. YrpaBiiHHS IHHOBAI[IHHUM MPOEKTOM
10. Tpancdep TexHoyorii
11. InHOBaIIiiHA AKTUBHICTH MPOMHKCIOBOTO ITiIMPHEMCTBA
12. YopasiinHs SKicTO iHHOBaIW. O1iHIOBaHHS €(EKTUBHOCTI IHHOBAIIIHHOT TiSUTBHOCTI
opraxi3arii



Jducuunimaa « IHHOBALMOHHBIN MEHEIKMEHT»

VYyeOHas TUCIUIUTMHA OTHOCUTCS K UKITY yU4eOHBIX TUCIUILINH 10 BeIOOpY BY 3a.

[Ipenmer yueOHON MAUCHMIUIMHBI - TPOLECCH YIPaBICHHS M OPraHU3alUOHHO-
SKOHOMMYECKOTO 00eCrieueHNs MHHOBAIIMOHHOW JeSITENbHOCTU MTPOMBIIIJICHHOTO MTPEITPUSITHS.

CrenanbpHble 3HAHHUA OTPAKAIOT OCOOCHHOCTH TOW NPOMBIILICHHOCTH, B KOTOPYIO
BXOJIAT NpeAnpusitus. Mzyuenue nanHOM AUCUUILIMHBI 0a3UpyeTcss Ha KOHIEMIUAX U MOHITHSIX
TEOPHH YIPABIICHUS, YIIPABICHUS HHHOBAIIUSAMHU, HHTEIJICKTYAIbHOW COOCTBEHHOCTHIO.

Meroponornyeckuii apceHan aucuuiinHe «/VHHOBAlIMOHHBIA MEHEIPKMEHT» BKIIFOYAET
00llleHay4YHbIE U CIICIUATIbHbBIE METO/IbI IO3HAHUS (HCCIIEIOBAHNUA).

Jucuunnuza BKiaroyaeT 11 TeM, JIEKIIMOHHBIE M NPAKTUYECKUE 3aHATUSA, HAa KOTOPBIX
UCTIOJIB3YETCSI OTEUECTBEHHBIN U 3apyOeKHBIN OMBIT, a TAKXKE U3Y4alOTCS PA3TUYHBIEC TOIXOAbBI K
peanu3aluy HHHOBALIMOHHOM JESITEIbHOCTH.

Lenbto TUCHMIUIMHEI SBIsSiETCS (POPMUPOBAHHUE Y CTYIEHTOB MPUOOPETEHUS TEPBUUHBIX
CIOCOOHOCTEHl ~ ympaBisiTh  MHHOBAallMOHHOM  JESATENBHOCTHIO, €€  OpraHu3allMoOHHO-
HYKOHOMHUYECKUM 00ECIICUeHNEM ¥ HHHOBAIMOHHBIM Pa3BUTHEM MPEAIPUSTHIA.

OcHoBHbIE 337124l y4€OHOM JUCHUIUIMHBI 3aKIIOYAIOTCS B OBJIAJICHUU MHCTPYMEHTAPHS
Y TEXHOJIOTUH yIIpaBJIEHUsI NHHOBALMOHHOM J1€ATEIbHOCTBIO IPEIPUSITHS.

CornacHo TpeOoBaHUSAM 00pa30BaTeIbHO-TIPO(EeCcCHOHATBHON MPOrpaMMbl CTYACHTHI
10CJIe YCBOEHHS Y4eOHOM IMCUUIUIMHBI 10JIKHBI TPOJEMOHCTPUPOBATH TAKUE PE3YJIbTAThI
o0OyueHus:

- [IoHATHITHOTO ¥ KaTErOPUAJIBHOTO AIIAPaTa;
- [IppHIMIIOB, TPOIIECCOB U OCOOCHHOCTEH U yrpaBieHNe MHHOBALUAMU U MHHOBALIMOHHON
NeSITebHOCTHIO, (DYHKIIMOHMPOBAHUS MHHOBAIIMOHHON HH(PACTPYKTYpHI M HAIMOHATBHOM
MHHOBALIMOHHOM CUCTEMBI;
- HopmaTuBHO-3aK0HO1aTEIBHOIO 00€CIeYeHNsI MHHOBAIIMOHHOM €S TEIbHOCTH;
- CTpYKTYpBI, COACPKAHUSL, OCHOBHBIX IIPUHIUIIOB PeaIn3al[ii MHHOBAIIMOHHBIX IIPOLIECCOB;
- KoHuenuuit 1 METO10J10rMH CTPATErMUECKOro yIpaBieHUs] HHHOBALMOHHBIM Pa3BUTHEM
npeanpustus, ynpasienue kauectsom HMOKP;
- CocTaB 1 MOCIIE0BaTEILHOCTH pa3pab0TKH HMHHOBAIIMOHHBIX ITPOEKTOB;
- Cnenr Ky TEXHOJIOTUN HAYYHO-UCCIIEOBATENbCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT;
- MetonoB miianuposanusg HUOKP u pazpaboTKky MHHOBAallMOHHBIX TPOIYKTOB U
HOBOBBEICHU;
- [IpyHIMIIOB 1 MOAXO0B OLIEHKHU 3P(HEKTUBHOCTH HHHOBAITMOHHBIX TIPOEKTOB U
WHHOBALIMOHHOM J1ESITEIbHOCTH.

ConepxaHue IMCUMILTHHBI
1. Conep:xaHne THHOBAIIMOHHOTO MEHEHKMEHTA. VIHHOBAIIlMOHHBINA TUIT 1 UHHOBALlMOHHAs
MOJIEJIb PAa3BUTHUS YKOHOMUKH
2. 'ocynapcTBEHHOE peryJnpoBaHUE HUHHOBALIMOHHOM 1€ATEIbHOCTH
3. IHHOBallMOHHO-NHBECTULIMOHHAS JESITEIHOCTD MIPEANPUATHS
4. CtpaTernueckoe ynpaBieHHe HHHOBAIIMOHHBIM Pa3BUTHEM OpraHu3auui. IHHOBaIMOHHBIN
MOTEHITUAN PEITPUATHUS
5. YnpaBneHue "HHOBAIMOHHBIMH MPOLECCaMU
6. TexHosIOTHS HAyYHO-UCCIEI0BATENBCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT.
7. Opranu3anMoHHast IOATOTOBKA IPOU3BOICTBA
8. Pa3zpaboTka u co3/iaHue MHHOBALIMOHHOTO TPOAYKTa
9. YnpaBneHue UHHOBALMOHHBIM MPOEKTOM
10. Tpancdep TexHOIOTHIT
11. MHHOBalIMOHHAS aKTUBHOCTH MPOMBIILIEHHOTO TPEANPUSTHS
12. Ynpasienue kauecTBOM HHHOBaluil. OneHka 3¢ (peKTHBHOCTH MHHOBALIMOHHON
JIeATETbHOCTH OpraHUu3aluN



The course ""Innovative Management™

Academic discipline belongs to the cycle of disciplines at the choice of university.

The subject of the course - management processes and organizational and economic
support of innovative activity of industrial enterprises.

Special features reflect knowledge of the industry, which includes enterprise. The study
of this discipline is based on concepts and concepts of control theory, innovation management,
intellectual property.

Methodological arsenal discipline "Innovation Management™ includes general scientific
and special methods of knowledge (research).

The course includes 11 topics, lectures and workshops that use domestic and foreign
experience and studied different approaches to implementing innovation.

The purpose of discipline is to develop students' abilities to manage the initial entry of
innovative activity, its organizational and economic support and development of innovative
enterprises.

The main objectives of the course are to mastering tools and technology innovation
management company.

Requires educational and professional program students after mastering discipline must
demonstrate the following learning outcomes:

- Conceptual and categorical apparatus;
- The principles, processes and characteristics and innovation management and innovation,
operation innovation infrastructure and national innovation systems;
- Regulatory and legislative support innovation;
- The structure, content and basic principles the implementation of innovative processes;
- Concepts and methodologies of strategic management of innovative enterprise development,
quality management research and development;
- Structure and consistency develop innovative projects;
- Specific technology research and development work;
- Planning methods of research and development of innovative products and innovations;
- The principles and approaches of evaluating the effectiveness of innovative projects and
innovation.
Summary course
1. Contents of innovation management. Innovation and the type of innovative economic
development
2. State regulation of innovation
3. Innovation and investment activities of the company
4. Strategic management of innovative development organization. The innovative potential of the
company
5. Management of innovative processes
6. Technology research and development work.
7. The organizational preparation of production
8. Develop and create innovative product
9. Management innovation project
10. Transfer of technology
11. Innovation activity of industrial enterprise
12. Quality management innovation. Evaluation of the effectiveness of innovation organization



