AHoTa1is 3 mpeaMeTy «AHTUKPU30BE yIPaBIIHHS

[TpenmeT «AHTHKPHU30BE YIPaBIIHHSI» MAa€ Ha METI aHaJli3 JOCBITY YCIIIIHOTO
MO/I0JIaHHSI KPU30BUX SIBHII, TaK caMO SK 1 MPUYMH 3aruOeri Kopropaiii, sKi He
3HAMIUIKM CrMoco0iB iX MOAOJAaTH, JO3BOJISIE 3pOOMTH BHCHOBOK, IO YIPABIIIHHS
IPOLIECOM BIDKMBAHHS MIANPUEMCTBA B YMOBaX KPU3M Ma€ CBOIO cHElUQIKY, sKa
J03BOJISIE  BUAUIMTH 13 3arajbHOi HAyKW YNpPaBIIHHS aHTUKPU30BE YIPABIIHHS SK
OCOOJIMBHM HAIpsM, IO BIAPI3HAETHCS CBOIM CHENU(PIYHUM apCeHATIOM METOIIB 1
npuifomiB. MeTor0 npeMeTy € 3aCBO€HHS (PyHIaMEHTaJIbHUX 3acaj] Ta KOHKPETHUX
dopM ympaBiIiHHA MIANPUEMCTBAMH B JAMHAMIYHOMY PHUHKOBOMY CEpPEIOBHIIIL,
(GopMyBaHHS CydyacHOTO EKOHOMIYHOTO MHCJICHHS, 30KpeMa TaKWX 3/1aTHOCTEH:
3aCBOEHHS 3arajbHUX YSIBJICHb MPO CYTHICTh aHTUKPU30BOTO YIPABIIHHS Ta HOro
cneruivuHi 0COOJIMBOCTI; O3HAHOMJICHHSI 3 3apyOIKHHUM JTOCBIIOM aHTHKPHU30BOTO
YIOPaBIiHHS; OBOJOIHHSA KOHKPETHHUMU METOJIaMHU aHalli3y, BUSBJICHHS PU3UKIB Ta
MEePe/BICHUKIB KpPU3W, BUPOOJCHHA AaHTUKPU30BOI CTpaTerii, IJIaHyBaHHS Ta
oprasizailii MpakTHUYHOI peaji3allii BUBHAYEHUX Y I CTpaTerii LiJIeld; pO3KPUTTA
0COOJIMBOCTEM aHaji3y cepeoBHUIa IHHOBAIlifHOrO Oi3HECY B yMOBax YKpaiHW,
npo0JieM, 3 IKUMU MOKE 3yCTPITUCh MEHEIKEP MPH MOAO0IaHHI KPU30BUX SIBUILI.

OCHOBHI 3aBJaHHS HAaBY&JIbHOI JUCHUUIUIIHM MOJSTaloTh B OINaHyBaHHI
IHCTPYMEHTApIIO Ta TEXHOJIOT1N MPOLIECOM aHTUKPU30BOT'O YIIPABIIIHHS.

AHHOTaI_[I/UI I10 IIpCAMCTY «AHTHKpHSI/ICHOG YIIPABJIICHUC)

[IpenMer «AHTUKPU3UCHOE YIPABICHHUE» UMEET LEJIbI0 aHalu3 OIbITa
YCHEIIHOTO TMPEOJIOJCHUST KPU3UCHBIX SIBICHHUM, TaK K€ Kak W MPUYUH TUOenu
KOpIiopaiuid, KOTOpble HE HAlUId CHOCOOOB HMX MPEOJ0JIETh, MO3BOJIAET CHACIAThH
BBIBOJI, UTO YIIPABJICHUE MPOLIECCOM BBIKUBAHMS MPEANPUITUS B YCIOBUIX KPU3HUCA
MMEET CBOI crHenu@uky, KoTopas TMO3BOJSET BBIICIUTh M3 OOIIEH Hayku
yIpaBJIeHUs] aHTUKPU3UCHOE YIIPABJIICHUE KaK 0CO00€ HAMpaBJICHUE, OTINYAOIIHNICS
CBOUM CHEeIU(PUIECKUM apCeHAJIOM METOJIOB U MpueMoB. Lenpto mpeamera siBasieTcs
ycBoeHHE (YHIAMEHTAIBHBIX TMPUHLIMUIOB W KOHKPETHBIX (OpM yHOpaBieHUs
NPEANPUATUSIMU B JTUHAMUYECKOW PBIHOYHOM cpefie, (popMUpOBaHHE COBPEMEHHOTO
SKOHOMHUYECKOTO MBIIUICHHS, B YACTHOCTU TaKWUX CIIOCOOHOCTEH: YCBOCHHE OOIIUX
MPEICTABICHU O CYITHOCTH AHTUKPU3MCHOTO YIPABICHUS M €ro crherupuyeckue
0COOEHHOCTH; 03HAKOMIICHUE C 3apyOEKHBIM OIBITOM aHTUKPU3UCHOTO YIPABIICHUS;
OBJIaJICHUE KOHKPETHBIMU METOJIAMU aHAJIN3a, BBISBJICHHUS PUCKOB U IIPEABECTHUKOB
KpHU3Kca, BBHIPAOOTKM AHTUKPU3UCHOM CTpaTeruu, IUTAHUPOBAHUS W OpraHU3alluu
MPAKTUYECKON peanu3alyyd ONPEAECIECHHBIX B 3TOW CTPATETHM LEJIEH; PACKPBITHE
OCOOCHHOCTEM aHaiu3a Cpebl MHHOBAIIMOHHOTO OW3HECa B YCJIOBUSAX YKpauHbI,
po0JieM, ¢ KOTOPBIMU MOKET BCTPETUTHCS MEHEKEP NP MPEOJ0JICHUN KPU3UCHBIX
SIBJICHUU.

OcHoOBHBIC 3a7a4u  y4€OHOM JAUCHUIUIMHBI 3aKJIIOYAlOTCI B  OBJIAJICHUU
WHCTPYMEHTAPHUS U TEXHOJOTHUMN MPOILECCOM aHTUKPU3UCHOTO YIIPABIICHMUS.



Abstract the subject "Crisis Management"

The subject "Crisis Management™ aims to analyze the experience of
successfully overcoming the crisis, as well as the causes of death of corporations
have found ways to overcome them, leads to the conclusion that the process control
survival of the enterprise in crisis has its own peculiarities, which allows you to select
from general science management crisis management as a special area that is
distinguished by its specific arsenal of methods and techniques. The aim of the
subject is mastering of fundamentals and specific forms of business management in a
dynamic market environment, the formation of modern economic thinking, including
the following capabilities: learning general ideas about the nature of crisis
management and its specific features; familiarization with international experience of
crisis management; mastery of specific methods of analysis, identify risks and
precursors crisis, anti-crisis strategy formulation, planning and organization of
practical implementation identified in this strategy objectives; Disclosure analysis
environment features an innovative business in Ukraine, problems which can meet
the manager in overcoming the crisis.

The main objectives of the course are to mastering tools and technology
process of crisis management.



