ABSTRACT
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The aim is to study measures to improve personnel policy on outsourcing
basis.

The study used a set of general and specific scientific methods, including
systematic approach, methods of economic and statistical analysis, theoretical
generalization, grouping, peer review, synthesis, synthesis, induction and
deduction, and graphical method.

In the proposed measures to improve personnel policy based on outsourcing
can be implemented by domestic industry as streamline costs associated with
personnel management and concentrate on solving urgent issues directly related to
the main business.

The management of JSC «Ukrtelecomy was used by the proposed measures
for improvement of personnel policy based on outsourcing (Act implementing
Nel5 from 29.04.16).

The theoretical and practical results of the study appear in national
publications and collections of scientific works:
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